CAPITAL IMPROVEMENT PROGRAM

Clark County’s Capital Improvement Program (CIP) is a five-year plan which is reviewed and updated
annually in conjunction with the preparation of the County’s operating budget. The CIP describes the
projects and programs within the Governmental Fund and the Proprietary Fund categories.
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Capital Budget Process

The Capital Improvement Program (CIP) is a multi-year plan for financing infrastructure improvements,
government facility construction improvements, and equipment acquisition. The goals of the program are
as follows:

e  Assess capital needs;

e Identify funding sources for those capital projects/programs that ultimately will provide
the greatest return on investment in terms of meeting the increasing demand for
infrastructure, public facilities, and services;

s Establish priorities among projects to increase the utility of County resources; and

s Improve financial planning through disclosure of future bond issues and assessment of
fiscal impact.

Needs Assessment

In conjunction with the department’s operational plan and preparation of their annual budget, each
department is required to submit a five-year CIP plan. Each plan must assist the department in
accomplishing its goals and objectives. The consolidated CIP requests are evaluated based upon
countywide priorities and criteria. Generally, requests are segregated into two categories:

A. General Fund Projects: General Fund requests are divided into short-term and long-term projects.

1. Short-Term Projects

This category of projects includes:
a) General fixed assets with a relatively short life such as information technology
related equipment and software, vehicles and furniture;
b) Facility renovations and major maintenance programs such as funding for
countywide roof repairs, painting, and flooring; and
¢} Public safety for life safety projects such as hazardous material abatement.

Funding is not available for all short-term requests. Short-term capital expenditure requests are
submitted annually. Departments must resubmit in subsequent years requests that are not funded.
A prioritized list of unfunded projects is maintained throughout the fiscal year. On occasion,
additional projects may be funded through unanticipated resources or residual project balances.

2. Long-Term Projects

This category is primarily for infrastructure projects such as roadways, flood control, the Fire
Department’s long-term plan, and regional parks and recreation centers. Long-term projects
requiring a substantial source of funding will typically require some type of long-term financing,.

The County Capital Projects Fund (4370) is the primary source of capital resources for General
Fund department capital projects. Funding sources include budgeted transfers and unanticipated
revenues and monies resulting from position vacancies.
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B. Non-General Fund Projects: Typically, these requests are exclusive of General Fund capital
resources and have a designated funding source. Funding may be derived from a number of sources
including the following:

1} Proceeds from long-term debt: For example, general obligation bonds issued for financing a
comprehensive Master Transportation Plan (MTP) for the County’s existing and future
transportation improvement needs.

2) Equity funding: Examples include a residential construction tax to support Parks and
Recreation capital improvements, administrative assessment fees for Justice Courts capital
improvements, a one percent motor vehicle privilege tax (MVPT), or a
residential/commercial development tax to fund the MTP. The latter two funding sources
have been leveraged through bond sales and, in part, are used to fund projects on an equity
basis.

3) Proceeds of state or federal grants, or revenues derived from special legislation. Examples
include Community Development Block Grants to support community development projects,
or Southern Nevada Public Land Management Act (SNPLMA) distribution of funds to
support the development of parks and trail improvements in Southern Nevada.

Capital Budget Preparation

The preparation and refinement of the CIP is an ongoing annual process that formally begins with the
distribution of the five-year CIP instructions to departments in October. Departments submit their capital
expenditure request to the Department of Finance during the following month.

Selection Process: The Budget and Financial Planning Division of the Department of Finance aggregate
each department’s five-year capital requests and develop a Countywide consolidated listing. The requests
are then assessed based upon Countywide priorities, selection criteria, and rating systems. Additionally,
other factors such as the alignment with the County’s master plan, Countywide priorities, regional
planning coalition, and availability of funding are taken into consideration.

Ratings for both General and Non-General Fund requests are forwarded to the County Manager’s Office
for further review and prioritization. The County Manager and the executive team formulate
recommendations on a Countywide basis for presentation and consideration by the Board of County
Commissioners (BCC).
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Capital Project Selection Criteria

Selection criteria are essential to the process of establishing priorities and allocating limited resources. In
reviewing CIP requests, the following criteria are used by the Budget and Financial Planning Division
and County management in formulating recommendations to the BCC:

A. Core Projects: Projects that must be funded and meet at least one of the following criteria:

L

Critical to Remedying or Preventing a Major Health/Safety Hazard
For example, removal of an underground-contaminated substance from soil or groundwater at
a County facility.

2. Legally Mandated
For example, compliance with the federally mandated Americans with Disabilities Act.
3. Essential to Completing a Project Phase
For example, augmenting the resources that were allocated to fund the construction of a
government facility in the prior period. Conversely, improvement and enhancement of that
facility would not fall into the core project list.
B. Lssential Projects: Projects that are essential in order for the County to provide services and

ranked as a top priority by departments in their CIP requests. The priority of projects are based
on the following criteria in order of importance:

1.

Positive Fiscal Impact

A project that creates revenues or identifiable savings in excess of the project cost and is
justified by a cost-benefit analysis. For projects with a cost exceeding $100K, a detailed cost-
benefit analysis must be submitted before CIP consideration is given. The cost-benefit
analysis must be submitted with the capital request.

2. Qutside Agency Grants
A project that is recommended by the Community Development Advisory Committee.

3. Facilities’/Equipment Maintenance or Replacement
A maintenance or replacement program essential to avoid a predicted failure in the near
future.

4. Conformance with Plans/Policies
A project that implements a specific written policy/plan which has been adopted by the BCC,
for example, the Economic Disparity Study.

5. Project Interdependence
A project that interrelates with other projects or programs, for example, required furniture for
a newly completed building.

6. Severity of Foregoing the Project
Service levels will be severely impacted as a result of not going forward with the project.

7. Leverage
County funds provide committed federal or state grants at a ratio of 1:3 or greater.

C. Discretionary Projects: When discretionary funds are available after meeting the aforementioned

criteria, consideration will be given to the following projects:

a. Automation

A project that will address automation and indicate an overriding benefit to the County.
b. Optional Remodeling or Construction and Office Equipment/Furniture

A project or program that will improve productivity and enhance morale.
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Capital Improvement Program - Rating System

The CIP rating system was developed as a tool to evaluate capital requests. The rating system is designed
to identify critical capital budget needs to ensure that scarce resources are committed to the most
important capital investments. During the preliminary review process, the technical committee assigns a
score to each capital budget request based on three rating criteria (see A, B, and C below). This scoring
system serves as a planning tool for project prioritization. After the preliminary evaluation, a
comprehensive list is forwarded to County management for further consideration.

A. Public Health/Safety, Mandated Program, BCC Irrevocable Commitment, Phase Completion

Points

20 -- Urgent to meet emergency situations to remedy or prevent a major health/safety hazard.

19 -- Essential to remedy or prevent a major health/safety hazard, otherwise an immediate hazard is
foreseen; essential to comply with legally mandated programs, otherwise a penalty will be
enforced; essential to comply with irrevocable commitment by the BCC.

15 -- Essential to complete a project phase, otherwise the program/system will not be operational.

6 -- Very high positive economic impact, ongoing support by the BCC for County grants match
and outside agency grants; project identified as highest priorities by the BCC and County
Manager; potential hazard, deferral of the project would increase significant level of hazard.

3 -- Potential hazard, deferral of the project would not increase significant level of hazard.

0 -- Project does not apply to the aforementioned criteria.

B. Service Delivery, Fiscal Impact, Leverage

Points

7 -- Project creates revenues or identifiable savings in excess of the project cost and is justified by
a cost-benefit analysis. Implementation plans of the project are required prior to capital
allocation, and cost savings reduce the base-operating budget.

6 -- Project/program significantly improves service delivery, which will substantially reduce
subsequent operating or capital costs; County funds are reimbursed by the federal or state
government at a rate of 50% or greater.

5 -- Project/program significantly improves service delivery and will be utilized by multiple
departments with little or no impact on future operating or capital costs (less than $20K/year);
essential operating capital to meet service growth and/or mandated programs.

4 -- Project/program significantly improves service delivery with no impact on future operating or
capital costs; (less than $10K/year); County funds are reimbursed by the federal or state
government at a rate less than 50%.

3 -- Project/program improves service delivery with no impact on future operating or capital costs;
operating capital essential to meet service growth and/or mandated programs.

2 -- Project/program improves service delivery with moderate impact on future operating or capital
costs; operating or capital costs ($10K-$50K/year).

| -- Project/program significantly improves service delivery with high impact on future operating
or capital costs (more than $50K/year).

0 -- Project/program does not significantly improve service delivery; project balance available for
annual program; project requires future study before consideration.
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C. Maintenance/Replacement Project Interdependence, Severity of Foregoing Project,

Conformance with Plan/Policies

Points

6 -- Urgent maintenance, material or equipment has already failed; project implements a written
policy/plan which has been adopted by the BCC:; project or program is essential and highly
interrelated to irrevocably committed project.

4 - An annual maintenance or replacement program, essential to avoid a predicted material failure
in the immediate future; project conforms to a written policy/plan which has been adopted by
the BCC.

2 -- Necessary maintenance or replacement, deferral will result in significantly increased cost to the
County ($50K or greater), project conforms to a written departmental plan/policy; project is
an annual program necessary to avoid a predicted failure.

| -- Necessary maintenance or replacement, deferral will not result in significantly increased cost
to the County; project conforms to established departmental practices.

0 -- Not applicable, adds new asset; project does not relate to or partially/fully conflict with a
written plan/ policy.

N/R -- Not Rated, project or program does not support the countywide strategic plan.

The CIP rating system serves as an effective tool for determining which capital items are appropriate
for consideration in the CIP.

Primary consideration is given to capital projects which are necessary to eliminate safety or health
hazards, mandated by law, essential to comply with irrevocable commitments by the BCC, essential to
complete a project phase, or deemed to have a very high positive economic impact. Secondary
consideration is given to projects which are justifiable through a cost-benefit analysis that significantly
improve service delivery, leverage funding from other sources such as federal or state reimbursements,
or require urgent maintenance.

Capital Improvement Program - Scope

The CIP represents a five-year planning horizon — FY 2019 through FY 2023. Projects with expenditure
activity in FY 2017 or FY 2018 are considered to be active projects, except for bond-funded projects,
which include all activities from the inception of the issuance of the bonds. This information is included
to represent a comprehensive view of total project costs.

Annual maintenance and replacement programs, such as facilities maintenance and vehicle replacement,
reflect only current year activity estimated in FY 2018 and budgeted in FY 2019. If a project was active
in FY 2018, but will not be in FY 2019, the FY 2018 and prior fiscal years’ activities are included to
present the comprehensive project costs.

Major programs and projects are considered to be projects with costs of approximately $1M.
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Overview of Capital Improvement Program - Sources and Uses of Funds

Sources and uses of funds for Clark County’s five-year Capital Improvement Program (CIP) are shown
in the following table. The information includes sources and uses for funds for active projects for a
five- year planning horizon; FY 2019 through FY 2023. Prior years’ activities, as well as FY 2018
estimates, are included to present a comprehensive view of total project costs.

A total of approximately $7.4B in funding sources are identified. The County’s primary sources of
capital funding are from Bond Proceeds (18.3%), Fees and Charges (30.7%), and Taxes (28.4%). Taxes

include residential/commercial development tax, motor vehicle privilege tax, motor vehicle fuel tax,

room tax, sales & use tax, special assessments, residential construction tax, and jet aviation fuel tax.
The County’s CIP identifies a total of approximately $6.2B in project costs, with Road/Flood control
related capital projects representing 47.4%, followed by Proprietary-funded capital improvement
projects, primarily from McCarran International Airport and the Clark County Water Reclamation
District, accounting for 29.1%

Capital Improvement Program - Source and Uses for Funds ($ million)

Prior FYs Est.FYI18§ FYI19 FY20 FY21 FY22 FY23 Total Percent

Beginning Balances - 1,373.3 1.519.7 2,055.4 1.085.5 1,088.0 1.177.3

Funding Sources:

Bond Proceeds 469.3 14.0 868.4 2.0 4.0 0.0 0.0 1,357.7 18.3%

Taxes 767.9 154.5 152.8 133.9 143.7 146.5 600.4 2,099.7 28.4%

County Funds 435.4 78.8 75.7 0.5 0.0 0.0 0.0 590.4 8.0%

Contributions &

Donations 15.8 0.8 6.8 0.0 0.0 0.0 0.0 23.4 0.3%

Grants 79.0 50.5 34.8 255 7.2 9.7 0.0 206.7 2.8%

Fees & Charges 902.7 2284 220.5 219.6 228.1 234.8 238.6 2,272.7 30.7%

Intergovernmental 29.4 3.7 3.1 0.1 0.1 0.1 0.0 36.5 0.5%

Interest Earnings &

Other Revenues 5372 76.6 83.9 269 27.1 27.2 36.5 8154 11.0%
Total Revenues 3.236.7 607.3 1,446.0 408.5 410.2 418.3 875.5 7.402.6 100.0%
Total Resources 3,236.7 1,980.6 2.965.7 2,463.9 1,495.7 1,506.3 2,052.8

Uses by Function:

Road Construction 956.1 159.1 4109 438.9 190.2 105.8 6914 2,952.4 47.4%

Public Safety & Justice 166.7 42.5 51.2 4343 7.0 2.6 7.9 712.2 11.4%

Parks & Recreation 86.3 32.6 103.2 162.1 2.8 0.5 0.5 388.0 6.2%

Grants and Comm. Res. 18.8 19.0 17.9 4.5 2.1 0.0 0.0 62.3 1.0%

General Government 107.5 50.4 99.9 0.0 0.0 0.0 3.7 261.5 4.2%

Health & Welfare 26.0 6.4 59 0.9 0.9 0.8 1.0 41.9 0.7%

Proprietary Funds 502.0 150.9 221.3 337.7 204.7 219.3 173.7 1,809.6 29.1%
Total Costs 1,863.4 460.9 910.3 1,378.4 407.7 329.0 878.2 6,228.0 100.0%

Ending Balances 1,373.3 1.519.7 2.055.4 1,085.5 1.088.0 1,177.3 1.174.6

Operating Impact 1.7 22,6 31.3 32.5 37.6 39.8 165.5
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The CIP for FY 2019 through FY 2023 is categorized by function as follows:

Million
Road Construction $1,837.2
Proprietary Funds 1,156.7
Public Safety & Criminal Justice 503.0
Parks and Recreation 269.1
General Government 1053.6
Grants and Community Resources 245
Health & Welfare 9.5
Total $3.780.3

Percent
47.1%
30.6%
12.9%
6.9%
2.7%
0.6%
0.2%
100.0%

The following graph summarizes the projected cumulative CIP for the five-year period by adding each
year’s CIP to the total previous years ' projected tolal.
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Funding Sources for the County’s Long-Term Capital Improvement
Program

The County’s financial capacity to support its CIP depends on the availability of designated revenue
sources and its ability to issue bonds. In 1991, the Nevada State Legislature passed Senate Bill 112
which allowed the county to levy taxes to support its County’s Master Transportation Plan (MTP). The
six taxes are: (1) a one percent room tax for resort corridor projects; (2) a one percent motor vehicle
privilege tax (MVPT); (3) a residential/commercial development tax for streets and highways; (4) a
one-half of one percent sales tax; (5) a five-cent motor vehicle fuel tax (MVFT) for mass transit; and (6)
a four-cent jet aviation fuel tax for airport access. The County leveraged the majority of this new taxing
authority to issue long-term debt.

County Bonds: The County has over the past several years experienced a high level of growth and
development.  Infrastructure improvements, new government facilities, park developments and
improvements, and new community centers are necessary to meet service demands associated with
continued growth. These major infrastructure improvements and construction projects are financed
with County bond funds. A complete listing of County back and/or issues bonds are contained on pages
2 and 3 of the County’s Debt Management Plan. Listed below are illustrative examples of major bond
issues and how the proceeds are used.

Bank SNWA Bonds, $1.996.420.000: These Beltway Pledged Revenue Bonds
bonds (Bond Bank SNWA 2006, 2008, Ref. $196.152.000): These bonds (Transportation
2009, Ref 2012, Ref. 2016A, Ref. 2016B, and Bonds, Series A, and two Transportation

Ref, 2017) are used by the Southern Nevada
Water Authority (SNWA) to provide funds for
improving the SNWA water system.

RTC Highway Revenue Improvement Bonds
$1.277.985.000: These bonds, 12 different
issues  including Highway Improvement
Refunding; Sales/Excise, A1 BABs, Refunding
B, BABs C, Refunding, A, Improvement 2015,
Refunding HIG 2016, Sales/Excise Refunding
B and MVFTI, are used to fund the
construction of various street and highway
projects within the County.

Flood Control Bonds, $540,960.000: These
bonds (Flood Control B — Babs, Flood Control
Refunding, Flood Control 2014 and Floor
Control Refunding 2015) are used to construct
flood control projects such as detention basins,
open channels, and storm drains.

Refunding, Series A bonds) proceeds were used
to fund the initial projects of the Master
Transportation Plan.

Special _ Improvements  District  Bonds,
$148.374,158: Included in this category are 11
issues for SIDs 121, 128A, 128B, 124 Senior,
124 Subordinate, 128-2012, 128-2031, 132
Refunding, 142 Refunding, 151, and 159.
These bonds are used to fund the construction
of various local improvements, such as
sidewalks, gutters, etc. requested by home
owners.

StripResort Corridor Room Tax Bonds,
$89.864.000: These bonds, (Transportation
Bonds, Series B1, Transportation Refunding,
Series B3 and Transportation Refunding, Series
B) are used to fund transportation
improvements with the Strip Resort Corridor.
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During Fiscal Year 2019, the County intends to issue approximately $865 million in bonds. The first
issue will be $150 million in Park Improvement Bonds to fund new parks and improve existing park and
recreation facilities. The second issue will be $300 million in Transportation Bonds to improve traffic
flow in the Strip Corridor and between the Strip and McCarren Airport. The third issue will be up to
$285 million to finance the purchase of the North Valley Detention Center. The fourth issue will be up to
$100 million to finance a facility or multiple facilities for the Department of Family Services. The fifth
issue will be up to $30 million to finance additional courtroom space for the Las Vegas Justice Court.

County Taxes: Various County taxes are used to fund transportation infrastructure and park
development projects as described below:

Motor Vehicle Fuel Tax (MVFT): The County is authorized, pursuant to Nevada Revised Statutes (NRS)
373.010 through 373.200, to impose the MVFT in an amount not to exceed nine cents per gallon. The
County MVET and the County’s portion of the State MVFT are used to pay the costs of any approved
street or highway construction project by either the direct use of tax proceeds or issuance of general
obligation/revenue bonds payable from the net proceeds of the MVFT.

Motor Vehicle Privilege Tax (MVPT): The County is authorized, pursuant to NRS 371.045, to impose a
supplemental MVPT of one cent on each dollar valuation of every vehicle registered. The MVPT is used
to fund construction of the beltway, which is included in the County’s MTP. The tax revenue has been
pledged for MTP revenue bonds. The remaining tax revenue is used as equity funding.

Fuel Tax Indexing (FTI): The County is authorized, pursuant to NRS 373.0663, to implement fuel tax
indexing that affixes the fuel tax to the average Producer Price Index (PPl) for Highway and Street
Construction Inflation. The FTI is used to fund critical transportation projects managed by the Regional
Transportation Commission (RTC). The tax revenue has been pledged for FTI revenue bonds.

Residential/Commercial Development Tax: The County is authorized, pursuant to NRS 278.710, to
impose a fee on every single-family dwelling unit of new residential development, and every square foot
of new commercial development. As of July 1, 2015, the fees are $900 per unit for single-family
dwellings, and the fees on a square footage of commercial new development are $0.90. The Development
Tax is used to fund construction of the beltway which is included in the County’s MTP. The tax revenue
has been pledged for MTP revenue bonds.

Sales Taxes: The Regional Flood Control District (RFCD) is authorized, pursuant to NRS 543.600, to
fund flood control projects with the proceeds from a voter-approved one-quarter of one percent sales tax.
The sales tax is collected by the State and distributed to local governments. The RFCD uses sales tax
revenue to fund projects through equity funding as well as leveraging this revenue for bond sales.

Room Tax: The County is authorized, pursuant to NRS 244.3351, to impose a one percent room tax. The
Las Vegas Strip resort corridor and the Laughlin resort corridor projects are funded with room taxes
collected within those boundaries. The revenues have been pledged for MTP bonds for resort corridor
projects. The remaining revenue is used as equity funding.

County Capital Projects Fund (4370): Capital replacement and new capital projects are funded through
this fund by way of annual allocations to General Fund departments. Primary funding sources are
budgeted transfers and/or other transfers from the General Fund as a result of unanticipated revenues and
monies saved through position vacancies and cost-containment policies. This policy has helped avoid the
cost of financing and allowing the County to be more responsive to departmental demand.

Fees and Charges: Fees and charges for services are used for most of the proprietary funds such as the
Department of Aviation, Building Department, University Medical Center of Southern Nevada, and
internal service departments.
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2002 Fair Share Transportation Funding Program: The voters in Clark County approved advisory
question #10 on the November 2002 ballot regarding the implementation of the Regional Transportation
Commission of Southern Nevada’s 2002 Fair Share Funding Program™, which will generate
approximately $2.7 billion in revenue over a 25-year period, dedicated to improve transportation and air
quality in Clark County.

The Nevada State Legislature and the Governor ratified the advisory question, known in the 2003
Legislative Session as Senate Bill 237, in May 2003. The RTC prepared an ordinance that was ratified by
the Clark County Board of County Commissioners at their July 1, 2003 meeting. Revenues from this
program are generated by taxes and fees on developers of new construction (currently $900 per residential
unit or 90 cents per square foot of commercial and resort development), aviation fuel tax of an additional
one cent per gallon, retail sales tax of one-quarter of one percent, and additional revenue as programmed
by the State of Nevada Transportation Board.

Other: Other miscellaneous funding sources include such federal funds as Community Development

Block Grant housing grants which are primarily used to fund housing and economic development projects
that benefit low- to- moderate-income families in the County.
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Overview of the FY 2019 Capital Budget

Capital Allocation by Function

The capital projects allocation for FY 2019 totaled $910.3M, which is 6.5% higher than the capital
projects allocation for FY 2018 which totaled $851.2M. This fiscal year’s CIP reflects the County’s
continued emphasis on road construction and transportation improvement, public safety, upgrades at the
airport, infrastructure improvements by the Clark County Water Reclamation District, as well as
continued park development. Of the total FY 2019 capital allocation, proprietary fund projects, primarily
the airport and water reclamation expansion projects, total $221.3M, or 24.3%; road construction and
improvement projects total $410.9, or 45.1%; parks and recreation projects total $103.2M, or 11.3%;
public safety and criminal justice projects total $51.2, or 5.6%; general government projects total
$99.9M, or 11.0%; grants and community resources projects total $17.9, or 2.0%; and health and welfare
projects total $5.9M, or 0.6%.

Of the total FY 2019 capital allocation, the majority of the funding is made up of Bond Proceeds
$868.4M (60.1%), Fees and Charges $220.5M (15.2%), and $152.8M (10.6%) in taxes. The remaining
funding sources include: $83.9M (5.8%) of Interest and Other Revenues; $75.7M (5.2%) in County
Funds; $34.8M (2.4%) Federal, State, and Other Grants; $6.8M (0.5%) of in Contributions and
Donations; and 3.1M (0.2%) in Intergovernmental Participation.

Impact on Operating Budget
The CIP impacts the County’s future operating budgets in several ways. The primary impacts are:

Additional Staffing: Infrastructure expansion and facility addition require additional staff for operation
and maintenance. Unlike the one-time capital expenditure, the operating and maintenance costs are
recurring. For example, the capital cost for constructing and equipping a new fire station is
approximately $7.0M. The related operating and maintenance costs range from $2.9M to $4.0M per year
depending upon the configuration of the station. The operating and maintenance costs include salaries,
benefits, service and supplies, facility and equipment maintenance and utilities.

Facility Operation and Maintenance: The County has developed a long-term capital plan. Over the next
five years, $3.8B of capital projects has been identified for implementation. The total operating and
maintenance costs are projected at $165.5M over the same planning period. Specific operating impacts of
individual capital projects are discussed in more detail within each function of the Capital Improvements
by Function section.

Debt Service: Debt service, which is repayment of bonds issued to fund capital projects, is partially paid
by resources typically dedicated to the operating budget. Although debt service is not part of the
operating budget, it competes with the same resources used for the operating budget. For FY 2019,
approximately $8.IM will be transferred from the General Fund to debt service funds that support
repayment of park developments; Public Facilities; the Clark County Government Center and the
Regional Justice Center improvements. It is the County’s policy to match capital needs with economic
resources on an annual basis to ensure that the proposed level of debt issuance does not negatively impact
the County’s excellent credit rating or potential future credit rating upgrades.

Clark County Initiatives: Clark County recognizes the correlation between the capital budget and the
operating budget. Consequently, the County has taken the following initiatives to maintain its financial
integrity:

13



Overview of the FY 2019 Capital Budget

L)

2)

All proposed capital projects must identify the impact on the operating budget as part of the
annual capital budget process. As discussed in the CIP Rating System section of this document,
projects that create revenues or identifiable savings in excess of the project cost, and are justified
by a cost-benefit analysis, would score high and consequently be assigned a high priority rating.

The capital needs associated with new positions are assessed and may be budgeted in addition to
the costs incurred for salaries and benefits.

14
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Capital Improvements by Function-Road Construction

Southern Nevada Public Lands Management Act (SNPLMA) Fund (4550): This fund
accounts for the reimbursement of funds from the Bureau of Land Management (BLM) as a result
of proceeds from the sale of BLM land. Funds are used to design and construct needed parks, park
facilities, and trails within the community.

Major Programs and Projects

Master Transportation Plan (MTP)

In November 1990, voters approved an advisory ballot question, which was subsequently enacted
by the 1991 Nevada Legislature as Senate Bill 112. This bill authorized the County to implement
a “fair share” tax program to support roadway improvements and mass transit throughout the Las
Vegas Valley. Funding to finance these projects are obtained from the following six revenue
sources:

Plan Element Revenue Sources Nevada Revised Statute
Resort Corridor 1% Room Tax 2443351

Beltway 1% Motor Vehicle Privilege Tax 371.045

Beltway Development Tax 278.710

Mass Transit Ya of 1% Sales Tax 377A.020 and 377A.030
Arterial Streets 5 cent Motor Vehicle Fuel Tax  373.030

Airport Access 4 cent Jet Aviation Fuel Tax 365.203

The MTP is the mechanism that ties together all road related strategies and governmental entities
in Southern Nevada. Furthermore, it provides the resources necessary to construct a series of
critically needed roadway improvements discussed below.

Countywide Beltway: The construction of the Clark County I-215 Bruce L. Woodbury Beltway
is the largest and perhaps the most visible transportation improvement project ever undertaken by
Clark County. At ultimate build-out, the Beltway will be approximately 53 miles in length,
connecting Interstate 515 in the City of Henderson to Interstate 15 in North Las Vegas.

The principal revenue sources for the Beltway projects are net bond proceeds, the one percent
supplemental MVPT, and a new development tax currently at $900 per residential unit and $0.90
per square foot ot commercial construction. Additionally, the County entered into an agreement
with the Regional Transportation Commission (RTC) of Southern Nevada to provide fuel tax
revenues for this project, which enabled the completion of the initial beltway facility.

A November 2002 voter-approved advisory question and May 2003 Legislative authority gave the
State and County government the authority to raise an additional $2.7B over the next 25 years for
transportation improvements. A portion of this funding will be used to widen the Beltway (already
carrying more than its design capacity, in some stretches) to six or eight lanes along its entire 53-
mile length, leaving room for a further expansion to ten lanes.

Southern Beltway Construction - Interstate 515 to Tropicana Avenue: The southern Beltway
consists of a traditional full-freeway configuration, and accommodates the largest demand of
traffic on this facility. Construction for the Airport Connector Phase 1 project was substantially
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Capital Improvements by Function-Road Construction

complete in January 2014, and Phase 2 began in August 2015 and was completed August 2017.
These improvements included a direct connect ramp from southbound Airport Connector to
eastbound 1-215 and will eliminate the current weaving maneuvers between the Airport exiting
traffic, and 1-215 eastbound traffic exiting at Warm Springs Road by the McCarran International
Airport area.

Western Beltway Construction - Tropicana Avenue to North U.S. 95: Full-freeway configuration is
currently operational as far north as L.one Mountain Road. Construction for the segment between
Craig Road and Hualapai Way, which will include interchanges at L.one Mountain Road and Ann
Road, a grade separated crossing at Centennial Parkway, and flood control facilities, began in
September 20135. Construction is scheduled to be substantially complete in the fall of 2018.

Northern Beltway Construction — North U.S. 95 to North Interstate 15: Construction was complete
in May 2014 for the segment from Tenaya Way to N. Decatur Boulevard, providing full freeway
improvements consisting of two lanes in each direction, interchanges at Jones Boulevard and
Decatur Boulevard, and a bridge structure over the 1-215 at Bradley Road. Construction began in
the fall of 2014 for the segment from Decatur Boulevard to North 5" Street, to construct full
freeway improvements consisting of two lanes in each direction and will also include an
interchange at Revere Street. Construction was complete in the fall of 2016. Construction on the
next phase, from North 5™ to Union Pacific Railroad Crossing should begin in the summer of
2018. Improvements include a controlled access freeway with 2 through lanes in each direction
and auxiliary lanes between ramps

Funding Sources: The Beltway is primarily funded by net bond proceeds, new development fees,
a supplemental MVPT, and supplemental funding from the RTC.

Impact on Operating Budget: Generally, all freeways in the County are maintained by the
Nevada Department of Transportation (NDOT), with the exception of the majority of the Beltway.
Discussions between the County and NDOT have been intermittent regarding the full maintenance
responsibility of this facility. NDOT currently maintains a portion of the Southern Beltway,
between Warm Springs Road and just west of Interstate 15 and also between 1-515 and Stephanie
Street. As aresult, the fiscal impact is undeterminable.

Strip_Resort _Corridor Improvements: The easing of traffic congestion in resort areas,
particularly the Strip Resort Corridor (the portion of Las Vegas Boulevard known as the Strip,
from Sahara Avenue to Russell Road), is critical to the continued economic health and stability of
Clark County’s tourism industry. The collection of a one percent room tax is allocated to the Strip
Resort Corridor projects.

The completion of the Harmon Avenue project and improvements to Paradise Road and Sunset
Road are considered the highest priority projects for the available funding.

Paradise Road: Improvements for this project will be constructed in three phases and is designed
to widen Paradise Road between Harmon Avenue and Desert Inn Road. The first two phases are
completed, which included an extension of the Paradise/Swenson couplet north to Harmon
Avenue, and signal modifications, new signal installations, and pedestrian flasher systems, and
also widen Paradise Road from Harmon Avenue to Desert Inn Road. Plans are in place for Phase
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3B improvements to widen Paradise Road, from South Twain Avenue to Naples Drive.
Construction is planned for the spring ot 2019.

Harmon Avenue East/West Connection: When completed, this multi-phase project will include
both four-lane and six-lane roadway extensions from Swenson Avenue to Arville Street, and will
overpass Frank Sinatra Drive, 1-15, Industrial Road, the Union Pacific Railroad, and the Flamingo
Wash. Acquisition of the required right-of-way continues.

Airport Express (Outbound): This project will construct a grade separated intersection. It will
begin on Swenson Street south to Tropicana Avenue. It will extend over Tropicana and touchdown
just north of the Thomas & Mack Center entrance. It will also continue west, parallel to Tropicana,
go under Paradise Road then merge with Tropicana west of Paradise.

Las Vegas Blvd. Pedestrian Enhancements: Improvements will be made along L.V Blvd and will
include sidewalks along the west side of LV Blvd., Sunset Rd. to the Welcome to LV sign. Work
will also include curb and gutters along L.V Blvd. where there are currently none existent and
concrete bollards between Tropicana and Sahara.

Funding Sources: 'The Strip Resort Corridor is primarily funded by net bond proceeds and a one
percent room tax collected from hotels located in the Strip Resort Corridor,

Impact on Operating Budget: Pedestrian grade separations require an annual allocation of
approximately $200K per overhead walkway (span) for custodial and mechanical maintenance.
The County currently maintains the walkways located at the intersections of Flamingo Road and
Las Vegas Boulevard, Harmon Avenue and Las Vegas Boulevard, and Spring Mountain Road and
Las Vegas Boulevard. Although the walkways located at Tropicana Avenue and Las Vegas
Boulevard have been constructed and are maintained by the Nevada Department of Transportation,
it is likely that the maintenance of these facilities will eventually become the responsibility of the
County.

Special Improvement Districts (SIDs): Through the Consolidated Local Improvement Law
. (Chapter 271 of the Nevada Revised Statues), counties, cities, and towns are allowed to form SIDs
for the purpose of acquiring, improving, equipping, operating, and maintaining specific projects
within their jurisdictions. Projects include improvements to streets, curbs and gutters, sidewalks,
streetlights, driveways, and sewer, and to assess property owners (within the defined district) for
their benefited share of the improvements.

Southern Highlands [nfrastructure: Various developers involved in the Southern Highlands district
filed a petition with the County to form an acquisition district. The developers will make
improvements to streets, curbs and gutters, sidewalks, streetlights, landscaping, parks, sewer and
water facilities, and traffic signals. The SID encompasses 2,298 gross acres located south of
Cactus Avenue, west of I-15 and Valley View Boulevard, and north of Starr, Bruener and Larsen
Avenues.

Mountain’s Edge Development: Mountain’s Edge is a master planned community, located in the
southwest part of the valley. Its general location is south of Blue Diamond Road, west of Rainbow
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Boulevard, east of Fort Apache Road and Durango Drive, and north of Starr Avenue and Cactus
Avenue. This district will include 2,560 gross acres, with proposed improvements consisting of
roadway, public utility, drainage, and parks construction.

Summerlin South Infrastructure Improvements and The Gardens at Summerlin, Village 14B: The
Howard Hughes Corporation will establish the necessary public right-of-way, prepare the street
design, and construct improvements to public utilities, drainage systems and streets for over 2,000
acres in the southwest area of the Summerlin master planned community. Furthermore, the
Howard Hughes Corporation will make all necessary appurtenances and incidental improvements.

Summerlin South Area (Villages 15A and 18) and The Summerlin Centre: The Summerlin South
Area consists of approximately 1,023 assessable acres located in the western section of the Las
Vegas Valley. The Howard Hughes Corporation will construct or cause to be constructed public
and private infrastructure, primarily on-site and off-site utility (water, sewer and drainage) and
roadway improvements. The Summerlin Centre consists of approximately 847 acres located in the
western section of the Las Vegas Valley. The area is bounded on the north by Charleston
Boulevard, on the east by Hualapai Way, on the south by Sahara Avenue, and on the west by
Desert Foothills Drive.

Summerlin-Mesa: Summerlin-Mesa is comprised of two villages, Village 16 and Village 17.
Village 16 is approximately 540 acres located south of Sienna, and is bounded on the east by
Hualapai Way and the west by Bureau of Land Management (BLM) property located south of the
Red Rock Canyon National Conservation Area. Ponderosa Drive runs along a portion of the
southerly boundary with the remaining southerly boundary adjacent to BLM property. Village 16
improvements will focus on drainage, waterline, and road projects. Projects located in Village 17,
a 1,075-acre site, are required for the development of Village 16 and will benefit the property in
both Villages

Summerlin Village 16A: Master planned community, comprised of 350.35 acres and is generally
bounded on the east by Hualapai Way/Grand Canyon Drive, on the north and west by Bureau of
Land Management (BLM). The SID improvements consist of drainage, waterline, sewer and road
projects that serve Village 16A.

Summerlin Center Village 13 & 19: Master Planned Community, comprised of 770 assessable
acres located in the western section of the Las Vegas Valley. The SID improvements consist of
acquisition of certain street, water, sewer, storm drainage, and other improvements, together with
appurtenances and appurtenant work, of special benefit to the land within the District.

LV Blvd. Silverado to St. Rose: The project consists of a storm sewer project and a sanitary sewer
project. The storm sewer project shall consist of storm drain mainline improvements, storm drain
laterals and drop inlets at key intersections to convey roadside flows into the storm drain. The
sanitary sewer project will construct sanitary sewer infrastructure in Las Vegas Blvd South that
will allow the parcels in unit No. 2 to connect to and obtain sewer service from Clark County
Water Reclamation District.
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Funding Sources: SID bond proceeds.

Impact on Operating Budget: No significant fiscal impact.

Neighborhood and Outlying Services: Although the emphasis on new roadway construction
may appear to overshadow other arterial improvement efforts, the County is no less committed to
maintaining and repairing existing streets, particularly those in older neighborhoods.
Consequently, aggressive pavement rehabilitation, gravel road paving, and street sweeping
programs are currently underway in both rural and urban areas of the County.
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Capital Improvements by Function — Public Safety and Criminal Justice

Southern Nevada Area Communications Council Fund (2520): This fund accounts for
monies received from multiple governmental agencies who contribute annually to the operations
of its telecommunication equipment infrastructure.

District Court Special Filing Fees Fund (2830): During the 2009 Legislative Session,
Assembly Bill 65 passed, allowing District Court to assess and collect certain additional filing
fees to defray costs associated with the passage of Assembly Bill 64 which added nine new
judges. Costs for construction or renovation, debt service, furniture, fixtures, equipment, and
court staffing are appropriate uses of these fees.

Long-Term County Bonds Debt Service (3170): This fund accumulates monies for the
payment of long-term bonds. Proceeds are generally utilized for major capital purchases such as
buildings and infrastructure.

Las Vegas Metropolitan Police Department Capital Improvements Fund (4280): This fund

provides resources to build, replace, and renovate police facilities and substations. It also
provides for police equipment for outlying jurisdictions that have reccived funding dedicated for
those areas. The majority of this funding has been received from Clark County and the City of
Las Vegas.

Fire Service Capital Fund (4300): This fund provides resources to replace fire engines, ladder
trucks, and other firefighting equipment which are worn out or damaged during an emergency
response. It is also used to improve Occupational Safety and Health Administration (OSHA)
compliance/modernization in fire stations.

County Capital Projects Fund (4370): This fund accounts for major capital construction
projects and major capital acquisitions for General Fund Departments. Revenues are provided
by transfers from the General Fund. Expenditures in this function are related to the Fire
Department, the Las Vegas Metropolitan Police Department, and various judicial departments.

Major Programs and Projects

The major programs and projects for the County’s public safety and criminal justice function are:

Fire Department Maintenance Capital (363.8M): Projects within this category include

replacement of fire and EMS apparatus, station improvements such as station security systems,
exhaust extraction system, station alerting, the purchase of safety equipment, the upgrade of the
Fire Training Center and the replacement of existing fire stations.

Fire Department Expansion Capital (825.6M): Projects within this category are composed
primarily of the construction of new fire stations. Specific stations include Fire Station 61 in the
area of Charleston and Nellis and Fire station 30 at Warm Springs and Durango. In addition, the
Fire Department intends to purchase land near Flamingo and Mountain Vista for Fire Station 63.
This also includes the replacement of Fire Stations 16 and 22 and a new Burn Tower with site
work improvements.
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Capital Improvements by Function — Public Safety and Criminal Justice

Funding Sources: These projects are funded from a variety of sources, including (1) transfers
from the Clark County Fire Service District Fund (2930) to the Fire Service District Capital
Construction Fund (4300); (2) ambulance franchise fees; and (3) contributions from the County
Capital Projects Fund (4370).

Impact on Operating Budget: The impact on the operating budget of the Fire Department’s
capital projects is primarily from staffing new fire stations. Fire Station 61 will be staffed with
existing staff. The estimated operating cost of Fire Station 30 is approximately $5M annually.

New and Replacement Vehicles & Associated Equipment ($24.3M): The Las Vegas
Metropolitan Police Department make substantial investments in various vehicles and related
equipment necessary for its various operations.

Funding Sources: LVMPD Funds (2050, 2070, 2080, 2320, & 2950) and Detention Services
Fund (2060).

Information Technology Equipment & Upgrades ($4.3M): The Las Vegas Metropolitan

Police Department utilizes a replacement schedule to replace servers, routers, desktop computers,
laptops and ruggedized tablets annually to ensure efficient and effective use of these important
resources in the day to day operations of the department.

Funding Sources: 1.VMPD Funds (2070, 2080), Detention Services Funds (2060, 2470).

New and Replacement Aircraft & Associated Equipment ($10.8M): The Las Vegas
Metropolitan Police Department’s Search and Rescue helicopter is over 40 years old and beyond
economical repair. This replacement helicopter is vital in rescue missions at the Red Rock
National Conservation Area, Mt. Charleston, Lake Mead and other areas.

Funding Sources: LVMPD Fund (2080).

Range Improvements ($3.4M): Project is for the design and construction of the administrative
and classroom component of the LVMPD Regional Training Facility Firearms Range. The site
will be designed to accommodate a new approximately 12,500 SF building and associated
parking, landscape, pedestrian walkways, etc. Project will also include the relocation of existing
offices, ammunition storage area, and existing activities.

Funding Sources: 1L.VMPD Fund (2050)

North Valley Complex Purchase (8285.0M): Project is for the purchase of the North Valley
Complex, a low-level offender detention facility operated by the LVMPD that secures up to
1,080 inmates.

Funding Sources: Long-Term bonds are anticipated to be issued for the purchase of this facility
in FY19. Detention Services Fund (2060)
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Detention Center — North Tower Renovation Phase I1 ($120.0M): This project renovated
four quadrants of the Detention Center North Tower at 330 South Casino Center Blvd. The
North Tower was built in 1984 and was in need of major renovation as it approaches 30 years of
operation.

Funding Sources: Special Ad Valorem Capital Fund (4160) and County Capital Projects Fund
(4370).

Impact on Operating Budget: This impact is fully included in Detention’s operating budget.
Detention Center — South Tower Fire System Control Replacement ($3.5M): This project

will replace the existing Fire Control System of the Detention Center South Tower at 330 South
Casino Center Blvd.

Funding Sources: County Capital Projects Fund (4370).
Impact on Operating Budget: This impact is fully included in Detention’s operating budget.

Southern Nevada Area Communications Council (SNACC) Capital ($3.0M): This project
will replace the older legacy Motorola Type-II Smartnet system that has been in place for several
years with digital technology. Construction is underway; existing sites have already been
converted. Ongoing activities include optimization and finalization.

Funding Sources: Southern Nevada Area Communications Council Fund (2520).
Impact on Operating Budget: This impact is fully included in SNACC’s operating budget.

RJC Air Balance ($5.0M): This project seeks to evaluate the HVAC systems, establish HVAC
parameters for the facility, and recommend design modifications to provide corrective
improvements bringing the building comfort and energy consumption under control.

Funding Sources: County Capital Projects Funds (4370).

Family Services Building & Parking Garage - Design ($6.9M): This project seeks to design

one main location to consolidate the Department of Family Services staff from eight other
buildings. The intent is to streamline services and access for children and families.

Funding Sources: Entitlements (2300).

Juvenile Justice Services Pecos Building ($3.3M): This new building was purchased to be
recognized as the Eastside Probation Center. The records division for the department will be
relocated to this new property. It will also be used to service clients, provide programming,
probation services and store records.

Funding Sources: Entitlements Fund (2300).

Impact on Operating Budget: No Impact
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Family Services Building ($100.0M): Project is for the purchase of a new Building for the
Department of Family Services.

Funding Sources: 1Long-Term bonds are anticipated to be issued for the purchase of this facility
in FY19. County Capital Fund (4370)

Las Vegas Justice Courtroom Expansion ($30.0M): Project is for the renovation and
expansion of courtrooms to fill the growing needs of the department.

Funding Sources: Long-Term bonds are anticipated to be issued for the purchase of this facility
in FY19. Justice Court Administrative Assessment Fund (2190)
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Capital Improvements by Function — Parks and Recreation

and cultural resources throughout the state. The Parks and Recreation department has designated
$10M of the funding for the development of the Wetlands Regional Park at the Las Vegas Wash.

Major Programs and Projects
PARK DISTRICT 1

Wetlands Park Construction ($10M): The 2,900 acre Wetlands Park is dedicated to enhancing
and preserving the unique natural resources associated with an urban arid effluent-dominated
stream system. Construction of the remaining trail system and associated trailheads will contain
over 25 miles of hiking and equestrian trails and complete the vision of the Master Plan.

Funding Sources: State Bond Question 1 (4110).

Impact on Operating Budget: Ongoing operating costs for this facility are funded by the County
General Fund (1010) and Recreation Fund (5410).

The Club at Sunrise Clubhouse & Pro Shop ($4.0M): This project includes the renovation of

the existing Desert Rose Club House, Pro Shop, maintenance shop, cart barn, pump house and
provide for exterior enhancements. The construction will complement the Regional Flood
Control District’s project consisting of the construction of flood control and sanitary sewer
upgrades through the Desert Rose Golf Course and adjacent roadways.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be through
an Operation and Management Contract with the successful golf course proponent.

Hollywood Park Ballfield Lights ($1.6M): This project will add full field lighting and one %
field lighting to match two existing fields.

Funding Sources: County Capital Projects Fund (4370) and the Recreation Capital
Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).

Walnut_Senior Center Expansion $1.9M): This project includes a 3,600 square-foot senior
room expansion, the addition of a small kitchen, and an exterior patio with retractable shade
cover.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).
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Bob Price Splash Pad ($3.2M): The project includes spray feature with thematic play elements,
parking, landscaping, and associated required off-sites at Bob Price Park.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).

Alexander Villas Park Improvements ($2.0M): This project will demolish and construct a

new group picnic area, install new bike racks, batting cages, fabric shade structures, small picnic
gazebos, upgrade irrigation and lighting, and repave west parking lot.

Funding Sources: Recreation Capital Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these 1mprovements will be funded
by the County General Fund (1010).

Hollywood Regional Park Site Improvements ($7.0M): This project will construct a new dog
park, open turf area, walking trail, picnic areas with shade shelters, and a new parking lot. It will
also include LED lighting and a connection to the existing park.

Funding Sources: County Capital Projects Fund (4370) and the Recreation Capital
Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).

Horseman’s Park Covered Arena and Announcer Booth ($5.9M): This project will construct
a steel cover over the Flamingo Arena to include bleachers, a new announcer’s booth, and office.
Arena cover will be lit with LED lighting and irrigation for dust mitigation to be upgraded.
Additionally, a new announcer’s booth is to be constructed at the main arena to replace an old
booth.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).

Shadow Rock Improvements ($2.7M): This project will expand the southern parking lot near
the dog park, to include new LED lighting and half street improvements. Additionally, 1t will

provide shade structures over existing playground areas and a connection to the dog park.
Funding Sources: Recreation Capital Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).
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Winchester Theater Rehabilitation (§1.6M): This project will replace existing theater seating
with new theater seating, install new mixer board, speakers, switch gear, and lighting panel. It
will also upgrade all lights to LED lights and install an ADA lift at the stage.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).

Wetlands Park ($3.2M): Projects include improvements, renovations, and replacements for a
variety of efforts, such as bridge replacements, traffic control measures, vegetation management
and restoration efforts, signage, trail connection improvements, security measures, and trailhead
improvements.

Funding Sources: Wetlands Park Fund (2240).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).

PARK DISTRICT 2

Sunset Regional Park Improvements ($36.0M): Phase I is an approximate 138 acre
development project based on the Master Plan for Sunset Park. Amenities will include picnic
and trail development, interpretive signage for the natural dunes area, tot lots, shade shelters, dog
park, and parking. Renovation and remodeling will shape more passive features into the park
with dune trails and mesquite burns areas. Phase I was completed during the first quarter of
2011. Phase II incorporates changes on approximately 70 acres and is also based on the master
plan for Sunset Park. This phase involves renovation only; no expansion or new acreage is being
added. Phase II construction began in the fall of 2011.

Funding Sources: SNPLMA Capital Construction Fund (4550) and Recreation Capital
Improvement Fund (4110).

Impact on Operating Budget: Ongoing operating costs for this facility will be funded by the
County General Fund (1010).

Siegfried and Roy Park (84.6M): This project will be developed in conjunction with the
Department of Aviation, providing a buffer along Russell Road. The park will include a tot lot,
playground, walking path, picnic pavilions and open turf.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

Cannon Middle School Park: Playground and Restrooms ($1.2M): This project will install

a new pre-fabricated restroom and covered playground with safety surfacing. The project will
include utilities, some new landscaping, and irrigation modifications.

65



Capital Improvements by Function — Parks and Recreation

Funding Sources: Recreation Capital Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

McCarran Market Place Soccer Fields ($1.6M): This project will remove existing synthetic
turf and replace with new upgraded synthetic turf on the existing soccer fields.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

Paradise Vista Park: Renovations and Monument Sign ($1.6M): This project will install a

new precast concrete monument sign and provide needed renovations to the site amenities and
landscaping.

Funding Sources: Recreation Capital Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

PARK DISTRICT 3

James Regional Park: Soccer Complex (831.7M): This constitutes the first phase of the
soccer complex project which will include 9 lit soccer fields, two restroom facilities, parking,
field fencing, an universally inclusive and accessible playground, and associated amenities with
required offsites and utilities.

Funding Sources: County Capital Projects Fund (4370) and the Recreation Capital
Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

Desert Breeze Regional Park: Pool House HVAC Renovations ($2.8M): This project will
replace the cooling and heating units at the Desert Breeze swimming pool to provide adequate
cooling and/or heating to support the facility and reduce humidity and chloramines inside the
building.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).
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Wigwam & Torrey Pines Site Improvements ($10.7M): This project will develop a new 15

acre park, southwest of Wigwam and Torrey Pines, just north of Fine Elementary School. The
park is to have a nature theme to include covered playgrounds, a splash pad, group and
individual picnic pavilions, two Pickleball courts, restrooms, outdoor classroom, slot canyon
experience, walking paths, open turf, native vegetation, rock climb and log walk features.

Funding Sources: Recreation Capital Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010). ‘

Buffalo/Russell Park and Trail ($6.8M): This project will develop the first five acres of the
Buffalo and Russell Park site in the southwest part of the valley. The park amenities will include
an open turf area, covered playgrounds, restrooms, sports courts, covered picnic pavilions with
BBQ’s, parking lot, walking path with lights, a perimeter trail around the entire parcel, and
associated amenities with required offsites and utilities.

Funding Sources. Recreation Capital Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

PARK DISTRICT 4

Mountain’s Edge Park: Desert Diamonds Baseball fields & Site Improvements ($19.2M):
This project will create four lighted premier 90° baseball fields consisting of natural turf and
associated amenities including warm-up areas, batting cages, bleachers, bullpens, dugouts,
scoreboards, restrooms, concessions, office space, maintenance yard, plaza space and gathering
areas, public art, landscaping, parking lots, and associated amenities with required offsites and
utilities.

Funding Sources: Parks and Recreation Improvements Fund (4140) and County Capital
Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

PARK DISTRICT 5
Lone Mountain Equestrian Center ($5.0M): This project will consist of a 120’ x 200’ covered

arena, restroom, parking area, children’s themed playground, 30’ x 30’ shaded pens, fencing,
hitching posts and off site amenities at the Lone Mountain Trailhead.

Funding Sources. County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).
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Lone Mountain Park Equestrian Trail & Amenities ($2.2M): This project will construct a
10° wide equestrian trail around Lone Mountain.

Funding Sources: Recreation Capital Improvement Fund (4110) and Special Ad Valorem
Capital Projects Fund (4160).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

Mountain Crest Park: ADA and Landscape Improvements ($2.1M): This project will repair

parking lot, play areas, picnic pavilions, curbs, ramps, ADA paths of travel, stairs, counters,
drinking fountains, reach ranges, and benches to be ADA compliant. In addition there will be
some selective removal and disposal of existing turf and irrigation and installation of new desert
landscaping.

Funding Sources: County Capital Projects Fund (4370) and the Recreation Capital
Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

PARK DISTRICT 6 - SUMMERLIN

Aquatic Springs ($12.7M): This project adds an indoor year-round 25 meter x 25 meter pool
with support facilities including restrooms, showers, and staft offices. The building will also
have a party room and training room. An adjacent park component provides open turf, separate
age appropriate playgrounds, picnic facilities and a walking path.

Funding Sources: Developer contribution.

Impact on Operating Budget: Ongoing operating costs for this facility will be funded by the
County General Fund (1010).

Gypsum Ridge Trail ($§1.2M): This project overlooks Las Vegas from a 3,400 foot elevation
providing a 1.2 mile accessible trail to an overlook point. The trail and trailhead will initially
include an outdoor amphitheater, information kiosks, BBQ grills, shaded picnic tables, and
restroom.

Funding Sources: Recreation Capital Improvement Fund (4110).

Impact on Operating Budget: Ongoing operating costs for this facility will be funded by the
County General Fund (1010).
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PARK DISTRICT 9 (UNINCORPORATED)

Pearson Track Field ($3.4M): This project will bring the existing track and field facility up to
US Track and Field Association and International Amateur Athletics Foundation standards.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

MLK Senior Center Expansion ($5.9M): This project will expand the existing senior center

building B to include conference rooms, fitness center, craft room, meditation room, wellness
center, dance studio, restrooms, common areas, and storage capabilities. In addition, there will
be some parking and landscape improvements on the exterior.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

PARK DISTRICT 91 (COYOTE SPRINGS)
Coyote Springs Park (86.6M): This project calls for the design and construction of a 12 acre

park within the Coyote Springs Development. The park will include picnic areas, restrooms,
play areas and trails.

Funding Sources: Developer contribution.

Impact on Operating Budget: Ongoing operating costs for this facility will be funded by the
County General Fund (1010).

COUNTYWIDE

Equestrian Arena (82.4M): This project will construct an equestrian arena, practice areas,
pens, chutes, stalls and associated amenities on a yet to be identified site. Currently, there is a
pre-design study being conducted to determine the feasibility of a facility of this nature at the
Clark County Shooting Complex.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).
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Park Bond Development Projects (§150M): The park bond will provide funding for a variety

of yet to be selected Park Projects. Projects will include both new park development and
renovations to existing facilities. Projects to be funded by the Park Bond will be selected by the
Board of County Commissioners from the updated priority lists provided in the Parks
Development and Improvements Report.

Funding Sources: Park Bonds

Park Deferred/Extraordinary Maintenance ($16.5): General park maintenance and capital

enhancements.

Funding Sources: County Capital Fund (4370)
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Capital Improvements by Function — Grants and Community Resources

County Capital Projects Fund (4370): This fund accounts for major capital construction projects and
major capital acquisitions for General Fund Departments. Revenues are provided by transfer from the
General Fund. Expenditures in this fund supplement state and federal resources. These are used to
acquire capital equipment and to construct needed community facilities.

County Grants Fund (2030): Grants to OQutside Agencies using County funds are being accounted for in
the County Grants Fund (2030) along with other grants and funds received by County departments from
various sources.

Pre-Committed, Pre-Award Projects: In an effort to “fast track” or develop capital facilities more
expeditiously, the BCC pre-committed its CDBG funds for FY 2000-01 through FY 2004-05, and
received pre-award approval from HUD. This pre-award approval allows the County to advance or “loan™
County funds toward an approved five-year Capital Improvement Program, with the understanding that
such funds will be reimbursed and expense-adjusted upon receipt of the subsequent CDBG awards.
Hence, County Capital Projects Fund (4370) monies will be advanced to fund designated approved capital
projects, and these monies will be repaid upon receipt of the subsequent CDBG grant revenues. As a
result of the success of this effort, the BCC authorized the submission on January 6, 2004 of a second
CDBG Capital Improvement Plan for FY 2005-06 through FY 2009-10. in April 2004, HUD approved
this pre-award approval request whereby Clark County initiated those projects using its own funds and
received reimbursement from CDBG funds.

Pursuant to the second five-year CDBG Capital Improvement Plan for FY 2005-2009, Clark County
dedicated and completed the Whitney Recreation Center (December 2006), the Cora Coleman Senior
Center Expansion and the Dr. Pearson Community Center (May 2008), Sandy Valley Senior Center
(August 2008), Bob Price Recreation Center (Spring 2009), Playground Shade Structures at Parkdale,
Winchester and Cambridge Parks (Spring 2009), Nathan Adelson Adult Day Care Center (Spring 2009),
and the Colorado River Food Bank Warehouse (January 2010).

Clark County submitted a third five-year plan, approved by the BCC on April 6, 2010, to HUD in May
2010 for the FY 2010-2011 to FY 2014-2015 period. It received HUD approval in June 2010. Capital
projects completed over the course of the five year period are as follows: Walnut Recreation Center Park
Construction, Parkdale Recreation Center Renovation and Expansion, Winchester Community Center
Renovation and Addition, Community Counseling Center Building Acquisition, Nevada Partnership for
Homeless Youth-William Fry Drop-In Center, Von Tobel Park Pool Demolition, Desert Inn Park Pool
Demolition, Legal Aid Center of Southern Nevada-Capital Construction of New Facility, Nevada
Partnership for Homeless Youth-Shirley Street 11, Boys and Girls Clubs of Las Vegas-Carey Avenue
Outdoor Play Space Project, HELP of Southern Nevada-HELP Street, Foundation for an Independent
Tomorrow-Capital Improvement Expansion Project, Opportunity Village-Sean’s Park, and Latin
Chamber of Commerce-Arturo Cambeiro Senior Center Expansion and the Anthony L. Pollard
Foundation-Playground and Parking Lot Expansion. A new project, the relocation and new construction
of the Shannon West Homeless Youth Shelter, was added to the Capital Improvement Program and was
completed in June 2017 with a grand opening on July 14, 2017.

Clark County submitted a fourth five-year plan, approved by the BCC on February 3, 2015, to HUD in
March 2015 for the FY 2015-2016 to FY 2019-2020 period. It received HUD approval in April 2015.
Major projects are described under Major Programs and Projects. Capital projects that have been
completed as part of this plan include the following: Accessible Space, Inc.'s Casa Norte, Help of
Southern Nevada’s Shannon West Homeless Youth Center (also included in the 2010-14 plan); Catholic
Charities Food Facilities Consolidation and Expansion; Boys and Girls Club Boulder Highway
Collaborative Service Campus; Alexander Villas Park Improvements; and Von Tobel School Splash Pad.

Summary: Using these federal funds made available as part of the CDBG Capital Improvement Plans as
well as other County monies which have leveraged other private donor and foundation contributions,
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Capital Improvements by Funetion — Grants and Community Resources

Community Resources Management, in conjunction with the Department of Real Property Management,
have been responsible for managing the design/construction phases of' a number of new facilities and in
assisting our nonprofit agency partners on their facilities.

Major Programs and Projects
Recent major programs and projects for the County’s Grants and Community Resources function are:

Help of Southern Nevada Shannon West Homeless Youth Center ($3.7M): HELP of Southern
Nevada constructed a new facility on property adjacent to their HELP Street campus to relocate the
Shannon West Homeless Youth Center. The project is completed and had a grand opening on July 14,
2017.

Funding Sources: County CDBG funds, Englested Family Foundation grant, and fundraising.

Impact on Operating Budget: Ongoing operating costs will be paid for from CoC grants, ongoing
fundraising, and tenant rental revenue.

Catholic Charities Food Facilities Expansion (82.4M): Expansion of Catholic Charities of Southem
Nevada’s Hands of Hope Food Pantry and the consolidation of its Meals on Wheels kitchen into its Lied
Dining Hall kitchen. The project construction is complete and operational.

Funding Source: County CDBG funds.
Impact on Operating Budget: None

Nevada Partners Workforce Development Center ($2.8M): Design and construction of an expansion
of the existing workforce development center to establish a Workforce Development Center offering
occupational skills training in STEM fields, particularly in the areas of unmanned aerial systems {(drones),
healthcare, film production, and pre-apprenticeship training. The project broke ground in March 2018 and
is under construction.

Funding Source: County CDBG funds.
Impact on Operating Budget: None

Boys & Girls Club Boulder Highway Service Campus ($5.8M): Boys and Girls Clubs of Las Vegas,
in collaboration with Nevada H.AN.D. and Lutheran Social Services of Nevada (LSSN), has developed
and constructed two separate buildings — a 10,550 sq. ft. Boys and Girls Club and a 10,000 sq. ft. LSSN
Community Resource Center — on a 20-acre campus near Boulder Highway and Desert Inn. The project
is complete.

Funding Source: County CDBG funds.
Impact on Operating Budget: None

Sandy Vallev Peace Park Improvement ($2.7M): Upgrade to the existing water well system and the
construction of a new splash pad and pedestrian walking trail for Peace Park in Sandy Valley. To improve
the well water tank system, three existing tanks were removed and replaced with a new 50,000 gallon
tank, a new well was drilled and water system piping and controls were updated. The upgrade to the well
system is complete. Design is complete on phase II, which will include the splash pad and pedestrian
walking trail. This phase will go out to bid in May 2018.
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Capital Improvements by Function — Grants and Community Resources

Funding Source: County CDBG funds.
Impact on Operating Budget: None

Alexander Villas Park Improvement ($3.0M): The project included selective demolition and removal
of old playground equipment; construction of new play equipment such as ramps, swings and multi-level
structures that will allow children of varying abilities to play together; and construction of a climbing wall
with a unique theme to attract children and offer an engaging and educational experience.

Funding Source: County CDBG funds.
Impact on Operating Budget: None
Winchester Community Center Expansion ($2.7M): Design and construction of a new addition to

increase programming space at the Winchester Cultural Center. The addition will include a fitness room,
computer lab, art studio, and a new classroom.

Funding Source: County CDBG funds.
Impact on Operating Budget: None

Juvenile Justice Services Spring Mountain Youth Residential Center ($2.3M): Construction of a new
Spring Mountain Youth Residential Facility. CDBG funds will assist in the building of the new facility
which will be operated by the Clark County Department of Juvenile Justice Services. The proposed 4,000
sq. ft. building will have the same capacity as the current facility. It will have twelve beds (two per room),
one weekend bedroom with two bunk beds, kitchen, living, dining and utility areas, office and
office/bedroom for Probation Officer scheduled on a 24-hour shitt.

Funding Source: County CDBG funds.
Impact on Operating Budget: None

Von Tobel School Park Splash Pad ($612.255): Design and construction of a new water spray feature at
Von Tobel Middle School Park.

Funding Source: County CDBG funds.
Impact on Operating Budget: None
Molasky Park Improvements: Mini-Soccer Field ($499,630): The scope of this project changed from

the design and construction of a new youth softball field at Molasky Park to the design and construction
of a mini-soccer field. Redesign is underway for the project.

Funding Source: County CDBG funds.

Impact on Operating Budger: None
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Capital Improvements by Function — Grants and Community Resources

Cora Coleman Senior Center Expansion ($929.143): Design and construction of a 740-square-foot
expansion of the multi-purpose room at the Cora Coleman Senior Center. including an outdoor patio and
metal shade cover adjacent to the multi-purpose room. The bid was awarded on March 1, 2018, with
construction scheduled to begin in May 2018.

Funding Source: County CDBG funds.
Impact on Operating Budget: None

Parkdale Recreation Center Renovation and Expansion ($6.1M): Design and construct a new 10,000
sq. ft. recreation center following the selective demolition of the existing 5,052 sq. ft. recreation center.
The new center includes a fitness center, half gym, multi-purpose room, two classrooms, game room,
reception/lobby area, restrooms, storage rooms, and office space.

Funding Source: County CDBG funds.
Impact on Operating Budget: None
Walnut Apartments ($1.3M): A non-profit subsidiary of Southern Nevada Regional Housing Authority

will acquire and renovate 2 four-plexes in the Walnut Street Apartments Complex. The 2 four-plexes have
been purchased and rehabilitation is underway on one.

Funding Source: County LIHTF funds.
Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental revenue.

Veterans Supportive Housing ($1.8M): Accessible Space, Inc. constructed a 50-unit affordable
apartment complex located in unincorporated Clark County at 4245 South Pecos Road. This project
serves very low-income veterans with an emphasis on veterans with physical disabilities. The project
received 2015 Low Income Housing Tax Credits from the State of Nevada Housing Division as part of
the set-aside for veterans housing to provide the primary financing for the project. The project is complete
and leased up.

Funding Sources: Low Income Housing Tax Credits, and County HOME/LIHTF funds.
Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental revenue.

Boulder Pines Phase I &II (§2.3M):

Nevada H.AN.D. constructed a 264-unit affordable family apartment complex located in unincorporated
Clark County at 4315 Boulder Highway. The project is complete and is leasing apartments. A grand
opening is scheduled for May 9, 2018, as part of the opening for the Boulder Highway Collaborative
Service Campus.

Funding Source: Private Activity Bonds, Low Income Housing Tax Credits, County HOME/LIHTF
funds and Neighborhood Stabilization Program funds.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental revenue,
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Capital Improvements by Function — Grants and Community Resources

Rose Gardens ($1.0M):

Affordable Housing Programs, Inc. (a subsidiary of So. NV. Regional Housing Authority) will construct a
120-unit affordable senior housing development on a site across the street from the existing Rose Garden
apartment complex in the City of North Las Vegas. After completion of the new apartments, the old
building, which is past its useful life, will be torn down. The project entails a | for | unit replacement.
The project is under construction.

Funding Source: Low Income Housing Tax Credits, Nevada Housing Division GAHP and
HOME/LIHTF funds.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental revenue.

Russell 111 ($1.4M):

Coordinated Living of Southern Nevada, Inc. constructed a 105-unit, mixed income, affordable senior
housing development on the northwest corner of Russell Road and Hollywood Boulevard, near Boulder
Highway in unincorporated Clark County. The developer received an allocation of 9% Low Income
Housing Tax Credits from the Nevada Housing Division (NHD) to provide the primary financing for the
project. This project is complete and leased up.

Funding Source: Low Income Housing Tax Credits, and County HOME/LIHTF funds.
Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental revenue.

Carefree Living Overton ($400,000):

Overton Senior Living will perform substantial rehabilitation of an existing 20-unit senior housing project
located in unincorporated Clark County at 130 South Conley Street in Overton. The developer received
2017 Low Income Housing Tax Credits from the Nevada Housing Division a part of the set-aside for
projects originally financed through USDA-Rural Development. The project agreement is in process with
plans to close on financing at the end of May 2018.

Funding Source: Low Income Housing Tax Credits, County HOME/LIHTF funds, USDA-RD 515
funds.

Impact on Operating Budget: Ongoing operating costs will be paid from tenant rental revenue.

Fort Apache Senior Apartments ($1.5M):

Coordinated Living of Southern Nevada (CLSN) will construct a 195-unit, mixed income, affordable
senior housing development to be located near the northwest corner of Fort Apache and Russell Road in
unincorporated Clark County. The developer received an allocation of Private Activity Bonds from the
Nevada Housing Division to provide primary financing for the project. Upon changing from a 9% Low
Income Housing Tax Credit to a Private Activity Bond, the number of units increased from 75 to 196, and
CLSN requested an additional HOME/LIHTF amount of $500,000 in 2018-19 funds. The developer
expects to close on financing in September 2018.

Funding Source: Private Activity Bonds, County HOME/LIHTF funds.

Impact on Operating Budget: Ongoing operating costs will be paid from tenant rental revenue.
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Capital Improvements by Function — Grants and Community Resources

Veterans Supportive Housing I1 ($1.5M):

Accessible Space, Inc. will construct a new 50-unit, permanent supportive housing project with a
veteran’s preference to be located at 3777 Pecos McLeod Interconnect in unincorporated Clark County.
The developer received an allocation of 9% Low Income Housing Tax Credit from the Nevada Housing
Division to provide primary financing for the project. The Environmental Review is done for this project
and the agreement is in process.

Funding Source: Low Income Housing Tax Credits, County HOME/LIHTF funds (including $1M in
Permanent Supportive Housing Set Aside funds.)

Impact on Operating Budget: Ongoing operating costs will be paid from tenant rental revenue.

Espinoza Terrace ($1.1M)

The Affordable Housing Program, Inc., a subsidiary of the Southern Nevada Regional Housing Authority,
will acquire and substantially rehabilitate a 100-unit senior housing project in the City of Henderson. The
development received an allocation of 2017 9% Low Income Housing Tax Credits from the Nevada
Housing Division to provide the primary financing for the project. Agreement is in process.

Funding Source: 1.ow Income Housing Tax Credits, HOME/LIHTF funds from Clark County and the
City of Henderson

Impact on Operating Budget: Ongoing operating costs will be paid from tenant rental revenue.

Madison Palms ($650.000)

Silver State Housing will construct a 126-unit affordable senior housing development at 3150 West Ann
Road in North Las Vegas. The project has received HOME funds from the City of North Las Vegas and
9% Low-Income Housing Tax Credits from the Nevada Housing Division as well as funding from Clark
County’s HOME/LIHTF allocation. Construction is nearing completion on the project.

Funding Source: Low Income Housing Tax Credits, HOME/LIHTF funds from Clark County and the
City of Las Vegas

Impact on Operating Budget: Ongoing operating costs will be paid from tenant rental revenue.

Dorothy Kidd Senior Mobile Home Park ($637.475):

A non-profit subsidiary of Southern Nevada Regional Housing Authority has purchased 5 manufactured
homes, 3 units have been completed and leased and 2 units are undergoing ADA modifications,
Completion is anticipated by April 2018.
Funding Sources: County LIHTF funds.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental revenue.

Flamingo Pines 2 Senior Apartments ($1M)

Nevada HAND, Inc. will construct a mixed income senior rental community located one block east of
8720 West Flamingo Road. The development will provide 53 units of affordable apartments and 13 units
of unrestricted apartments to independent seniors (total of 66 units). The developer has applied for 9%
Low Income Housing Tax Credits from the Nevada Housing Division to provide the primary financing
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Capital Improvements by Function — Grants and Community Resources

for the project. Funding is contingent upon the project receiving the 2018 LIHTC allocation and the
County’s 2018 HOME/LIHTF allocation.

Funding Source: Low Income Housing Tax Credits, County HOME/LIHTF funds
Impact on Operating Budget: Ongoing operating costs will be paid from tenant rental revenue.

Wardelle Street Townhouses ($1M)

The Affordable Housing Program, Inc., a subsidiary of the Southern Nevada Regional Housing Authority,
will construct 80 units of mixed-income family apartments at 2901 East Bonanza Road, Las Vegas, NV,
89101. Primary financing will be through Limited Partner Equity. Funding is contingent upon the project
receiving the Clark County’s and City of Las Vegas’ 2018 HOME/LIHTF allocation.

Funding Source: HOME/LIHTF funds from Clark County and the City of Las Vegas.

Impact on Operating Budget: Ongoing operating costs will be paid from tenant rental revenue.

Stepping Stone Apartments ($2.55M)

Accessible Space, Inc. will construct a 10-unit development with every efficiency unit being Type A fully
accessible to accommodate residents with physical disabilities. The apartment complex will be located at
Olive Street and South Mojave Road and will provide permanent supportive housing to qualified very
low-income adults with traumatic brain mjuries in Clark County. HOME/LIHTF funds are the primary
financing for the project. Funding is contingent upon the project receiving funds from the County’s 2018
HOME/LIHTF allocation.

Funding Source: County HOME/LIHTF funds
Impact on Operating Budget: Ongoing operating costs will be paid from tenant rental revenue.

City Impact Senior Housing ($795,000)

Silver State Housing will construct a development of 66 units of affordable senior rental housing located
at 978 East Sahara Avenue, Las Vegas, NV 89104. The project has received HOME funds from the City
of Las Vegas and Low-Income Housing Tax Credits from the Nevada Housing Division. Funding is
contingent upon the project receiving funds from the County’s 2018 HOME/LIHTF allocation.

Funding Source: Low Income Housing Tax Credits, HOME/LIHTF funds from Clark County and the
City of Las Vegas

Impact on Operating Budget: Ongoing operating costs will be paid from tenant rental revenue.

QOgquendo Road Senior Apartments ($764,165)

Coordinated Living of Southern Nevada will construct a 177-unit affordable senior rental development on
West Oquendo Road in Clark County. Private Activity Bonds and 4% Low Income Housing Tax Credits
are the primary financing for the project. Funding is contingent upon the project receiving the Private
Activity Bonds, 4% Low Income Housing Tax Credits, and the County’s 2018 HOME/LIHTF allocation.
Funding Source: Private Activity Bonds, Low Income Housing Tax Credits, HOME/LIHTF

Impact on Operating Budget: Ongoing operating costs will be paid from tenant rental revenue.
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NSP1 - Future Projects
NSPI funds will be used to fund various affordable housing initiatives including:

Developing affordable and special needs senior and family rental housing in Clark County in cooperation
with HUD, local jurisdictions, and non-profit partners.

Developing public facilities in NSP target areas to further stabilize neighborhoods through added services
and need based amenities.

Funding Source: NSP1 funds.
Impact on Operating Budget: None

NSP3 - Future Projects
NSP3 funds will be used to fund various affordable housing initiatives including:

Developing affordable and special needs senior and family rental housing in Clark County in cooperation
with HUD, local jurisdictions, and non-profit partners.

Funding Source: NSP3 funds.

Impact on Operating Budget: None
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Capital Improvements by Function - General Government

Major Programs and Projects

The major programs and projects for the General Government function are:

Automotive Projects
The following program is designed to replace the General Fund departments’ vehicles:

Vehicle Replacement ($8.2M): Each year, Clark County evaluates all vehicles in inventory to develop a
replacement list based on the following criteria: maintenance record, condition, mileage, and age of the
vehicle.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operafing Budget: No significant fiscal impact. The departments that receive new vehicles
experience savings in their budgets due to lower maintenance and repair costs.

Facilities Addition/Replacement Projects

Phoenix Building Purchase & Upgrades ($10M): In an effort to move towards the County’s long-term
goal of eliminating leased space, this building was purchased to provide office space to the Neighborhood
Justice Center, and Special Public Defender, as well as courtroom space and court associated functional areas
for the County Courts. In addition, 15K square feet is leased privately. Planned upgrades to the facility will
encompass Boiler replacement, tower replacement and installation of a building automation controls.

Lied Animal Foundation Renovations ($6.6M): This project aims to improve the County’s contracted
animal sheltering facility through a group funding effort between the County, the City of Las Vegas, and the
Animal Foundation. Improvements to the facility will provide staff and animals with a safer and more
sanitary environment.

Countywide Facility Deferred Maintenance ($6.5): The County has numerus ageing facilities that need
substantial renovations and repairs over the years. This ongoing allocation of funding aims to replace old
generator systems, replace key systems, upgrade facility control systems, etc.

Countywide Roof Repair (85.9M): All roofing materials deteriorate from exposure to wind and weather.
This ongoing project aims to find, prioritize, and correct roof deterioration. The following county facilities
are the top 10 buildings in need of roof repair. Government Center, Clark Place Building, Winchester
Community Center, Fire Station #31, Goodsprings Community Center, Fire Station #75, Fire Station #65,
Public Administration, Public Administration Warehouse, and the Hollywood Recreation Center.

Elections Warehouse Structural Repairs ($5.9M): The Clark County Elections Warehouse is located next
to a minor fault line. Over the year minor tremors have caused structural integrity issues. This project will
stabilize, repair, and prevent damage from additional tremors.

Regional Justice Center Boiler Phase I1 & Cooling Tower Replacement ($5.0M): The Regional Justice
Centers cooling towers have reached the end of their useful life and are in need of replacement. Cooling
towers efficiently cool water before water enters the HVAC units. The cool water extends the life of the
HV AC units and substantially reduces energy costs.

105



Capital Improvements by Funetion - General Government

Warechouse Purchase (84.3M): The County has purchased the Gragson warehouse to centralize its scanning
and storage operations. The warehouse has needed substantial tenant improvements which are ongoing.

Countywide Plumbing ($3.5M): This ongoing project aims to replace sewer lines and systems throughout
the County. Currently improvements are underway at the Clark Place building, the Lewis Professional
building, and the Child Haven Campus.

Countywide ADA Transition (83.3M): This ongoing project aims to eliminate ADA issues at County
Facilities and Parks in an effort to address facility requirements associated with the Americans with
Disabilities Act.

Countywide Painting ($2.9M): Existing buildings at various County locations haven’t been painted in
years. The projects underway includes Fire Stations 76, 28, and 85, Searchlight Justice Court, Paradise
Community Center, Family Services Juvenile Central Booking Center, and NLV Justice Center.

Countywide Repaving Program ($2.5M): This ongoing project aims to construct new parking lots on dirt
lots and repave existing parking lots that have deteriorated due to use and exposure to the elements. The
following county locations are the top 10 for this program: Cambridge Community Resource Center lot,
Paul Meyer parking lot, Stephanie Street Automotive Shop lot, Shadow Rock Dog Run parking lot, Sunset
Park Basketball Courts lot, Fire Station 24 parking lot 1, Paradise Park Recreation Center lot, Development
Services front parking lot, and Moapa Valley Community Center parking lot 1.

Countywide Elevator Rehab Program ($2.3M): This ongoing project will upgrade or replace obsolete
vertical lift equipment on a number of elevator systems at the Social Service and Family Youth Services
Family Court building.

Countywide Pools ($2.1M): Countywide pool repairs and replacements to include pumps, filters, deck
repairs, pool plaster, deck drains and other repairs for code compliance at various urban and rural Clark
County pool sites to include but not limited to Parkdale, Laughlin, Logandale, Overton, Hollywood,
Whitney, Paradise, Desert Breeze, and West Flamingo.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: The operating impact of increased maintenance and utility costs will impact
various department budgets.

Other Capital Projects

Fort Mohave Develgpment Plan ($8.2M): More than 9,000 acres in Laughlin (Fort Mohave Valley)
administered under the Fort Mohave Valley Development Law were transferred from the Colorado River
Commission of Nevada to Clark County in 2007. This project will pay for the capital costs associated with
the acquisition of land, equipment, construction, and infrastructure improvements in accordance with the Fort
Mohave Valley Development Law, '

Laughlin Bullhead Bridge ($5.2M): The proposed Laughlin-Bullhead City Bridge is intended to provide
an alternate crossing location approximately twelve miles downstream of the existing Laughlin Bridge. The
proposed bridge will accommodate present and future traffic demand and alleviate congestion on the existing
Laughlin bridge and alleviate congestion on both sides of the Colorado River. The new bridge will improve
access and delivery of essential services and emergency services to the region in a safe and cost effective
manner. The present project is a phased facility that will construct a two-lane bridge with two-lane approach
roads on both sides of the bridge. The full-scale project is proposed as a four-lane bridge with four-lane
approach roads in both Nevada and Arizona and will be constructed in the future when traffic projections and
population growth make the two-lane bridge and approach roads obsolete.
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Funding Sources: Fort Mohave Development Capital Improvement Fund (4340).

Impact on Operating Budget: Fiscal impact of future development would require maintenance, utility, and
other various operating costs that would depend heavily on what type of development was implemented.

Information Technologv by Community of Interest (COI Councils

Enterprise Technology COI Council: This COl Council has allocated $80.7 million in capital. The
following information technology projects are considered major:

Technology Refresh Program (TRP) - Countywide ($30.2M): To replace desktop computers, servers,
laptops, printers, monitors, networks, and backup systems that have become technologically obsolete. This
ongoing program ensures that County departments can communicate and operate using similar and
compatible technology. The backup systems allow preservation of County data and official records according
to NRS.

Technology Refresh Program (TRP) — Elections ($18.9M): To replace legacy voting machines and
associated tabulation equipment (i.e. desktop computers, servers, software) that are outdated and have
become an increased risk to operate. This program supports the integrity, security, and accountability that
the Election department has established with the voting public, candidates, and municipalities.

Security Enhancements of Confidential Data ($4.6M): This program is funded to help protect citizen data
from cyber criminals. The program acquires technology and services to help comply with credit card
regulations (PCl), health record regulations (HIPAA), and general security and privacy laws according to
NRS and federal Laws.

Building Inspections, Permitting and Zoning Integration ($6.8M): Will replace two dated information
systems with a consolidated system that will streamline and integrate the business processes of Building, Fire
Prevention, Code Compliance, Comprehensive Planning, Public Works, and Water Reclamation to improve
the delivery of services. The objectives are: improve communications across departments and agencies;
create a one-stop shop for customers; reduce process time for building plans checks, permit issuances, and
inspections; increase business over the internet and provide customers better access to information over the
internet; provide more cost effective and efficient services, improve management reporting and agility to
distribute workload; reduce duplicate data entry and storage of information; and provide a disaster recovery
service in the event of a disruption to these critical services.

Replacement of Backup Technology ($1.4M): To replace legacy data backup equipment and software with
newer equipment that will be installed at a business continuity site (DR site). Newer software allows data
transfer and replication between the Operations Center and the DR site.

Development & Environmental Management COI Council: This COl Council has allocated $26.2 million
in capital. The following information technology projects are considered major:

Assessor Systems Replacement ($23.6M):  Will improve performance and efficiency in the Assessor’s
Office by replacing the legacy mainframe appraisal application with a modern Computer Assisted Mass
Appraisal (CAMA) application, replacing the legacy personal property tax billing and collection application
with the Ascend application currently used by the Treasurer’s Office, and enhancing the GIS parcel data
management application used for mapping land parcel information.

Health & Human Services COI Council: This COI Council has allocated $14.1 million in capital. No
projects in this category are considered major.
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Justice & Public Safety COI _Council: This COI Council has allocated $11.1 million in capital. The
following information technology projects are considered major:

District Attorney Case Management System (CMS) Replacement ($6.3M): To replace current CMS
(CTRACK) for a system that that integrates all functions throughout the Clark County District Attorney’s
Criminal Division into a central repository, thereby eliminating duplicate entries into obsolete and
unsupported systems. Additionally, the new system will enable data sharing with other justice partners in
Clark County to reduce or eliminate duplicate entries made by multiple organizations. The new case
management system will provide a complete electronic case integration system streamlining entries, events,
calendaring, document processing, reporting and file management.

District Court Recording ($2.9M): Courtroom Audio Video hardware is aging and end of life. Most of the
components used are no longer supported by our vendor and some of the components cannot be replaced
with exact replacements due to the components being no longer in production. Upgrading this equipment is
necessary to maintain a working court recording system.

Replacement Radios (S1.9M): Radios marked for replacement do not support more secure encryption
protocols being rolled out by law enforcement.

University Medical Center: This category has allocated $12.9 million in capital. The following information
technology projects are considered major:

Pathways Contract Management (PCON) System ($8.0M): In an effort to improve their accounts receivable
collections, UMC has implemented a contract management, denials and appeals, electronic remittance advice
and underpayment recovery system via McKesson. The system enhances the functioning of UMC’s revenue
cycle.

Technology Refresh Program (TRP) — UMC ($4.9M): To replace desktop computers, servers, laptops,
printers, monitors, and networks that have become technologically obsolete. This ongoing program ensures
that University Medical Center departments can communicate and operate using similar and compatible
technology.

Funding Sources: Information Technology Capital Projects Fund (4380).

Impact on Operating Budget: No significant fiscal impact.
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Capital Improvements by Function — Health and Welfare Funds

Hardware/Software Install and Consulting ($1.8M): The amount is budgeted to upgrade systems with
newer versions of hardware, software or firmware in order to bring the older systems up to date and to
improve their characteristics and functionality.

Funding Sources: This will be paid from the District’s Capital Improvement Fund (7060).
Impact on Operating Budget: This will have no bearing on its operating budget.
Enterprise Resource Planning (FRP) System ($1.6M): The amount is budgeted to purchase an

enterprise resource planning system that will enable the District to have an integrated accounting,
budgeting, and human resources system.

Funding Sources: This will be paid from the District’s Capital Improvement Fund (7060).
Impact on Operating Budger: This will have no bearing on its operating budget.
Funding Sources: This will be paid from the District’s Capital Improvement Fund (7060).

Impact on Operating Budget: This will have no bearing on its operating budget.

Air Quality

Monitoring Station and Equipment Replacement Program (39.0M): The federal Environment
Protection Agency establishes, by regulation, the amount of air pollutants (ozone, etc.) which are allowed
within the United States. To document that the Las Vegas Valley’s air pollutants are within the
established ranges, the Department of Air Quality maintains a series of monitoring stations throughout the
Valley. These stations contain complex equipment which analyzes air samples to measure the amount of
pollutants the sample contains. This equipment must be replaced on a regular basis and as the population
of the Valley expands, the number of monitoring stations expands also.

Funding Sources: This will be paid from Air Quality Management Fund (2270) and Air Quality
Transportation Tax Fund (2280).

Impact on Operating Budget: Maintaining the Monitoring Station equipment costs approximately $600K
annually.

Vehicle Replacement Program ($2.0M): Each year, Clark County evaluates all vehicles in inventory to
develop a replacement list based on the following criteria: maintenance record, condition, mileage, and
age of the vehicle.

Funding Sources: This will be paid from Air Quality Management Fund (2270) and Air Quality
Transportation Tax Fund (2280).

Impact on Operating Budget: This will have no bearing on its operating budget as the operating costs of
the new vehicles are offset by the retirement of older vehicles.
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Capital Improvements by Function — Proprietary Funds

Major Programs and Projects — Aviation

Department of Aviation Funds (5100 - 5320)

Airfield ($115.0M): As identified in the Department of Aviation Pavement Maintenance Management
Program, several areas of pavement, such as runways, taxiways, holding pads, and aprons, are in need of
rehabilitation during the next five years. Included in the program is the reconstruction of Runway
07L/25R. Reconstruction of these areas is necessary for the continued safe and efficient operation of the
airport. .

Terminal 1 ($235.2M): Terminal 1 supports passenger traffic to the A & B gates, C-gates, and the D-
Terminal 1 ($235.2M): Terminal 1 supports passenger traffic to the A & B gates, C-gates, and the D-
Gates. An automated transit system grants passengers access to the C-gates and D-gates. Various
improvements are planned for Terminal 1 during the next five years. This includes modernization
projects for D-Gate restrooms, A & B gates, ticketing areas, and the baggage handling system are also in
progress as well as upgrading the HVAC and electrical system. Currently, baggage claim flooring is
being upgraded as well as the ticketing counters, ticketing area flooring, and sky-cab areas. The new
flooring in these areas will be terrazzo. All of these improvements are being made to increase customer
service and expand airport capacity.

Terminal 3 ($49.2M): Terminal 3 has 14 gates for both domestic and international passengers as well as
ticketing counters, baggage claim and parking facilities to support Terminal 3 operations along with a
portion of D-Gate tratfic (connected via an underground automated transit system). Currently, CCDOA
has commenced constructing an underground sterile corridor between the NE wing of D-gates to the
existing Terminal 3 international corridor. Along with the underground sterile corridor, seven gates in the
NE wing of D-gates will be designated for use for both international and domestic traffic.

Support Facilities ($100.6M): To accommodate growth in passenger activity and terminal facilities, the
Department will need to construct new maintenance, warchouse, and equipment service facilities,
improve the surrounding roadways, upgrade the existing enterprise resource planning system, and
implement an energy management program. -

NLV_ Airport ($8.9M): Several upgrades are planned for the North Las Vegas Airport including
construction of a new parallel taxiway to improve aircraft circulation and other improvements to the
airfield as well as the terminal building.

Henderson Airport ($11.3M): CCDOA will rehabilitate an aircraft apron and extend a ramp. Also,
CCDOA will create a new apron and reconstruct the blast pad at Jean Sport Aviation Center.

Funding Sources: As an Enterprise fund, the CCDOA derives revenue from the following sources:
federal grants, gaming revenues, passenger facility charges. In addition, the CCDOA has the ability to
issue revenue bonds to cover capital expenditures.

Impact on Operating Budgets: An operating budget of $1.8M is anticipated to be able to cover the
annual costs of personnel, maintenance contracts, utilities, and custodial expenses associated with all of
the previously listed projects beginning in FY 2017-18.
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Overview — Other Proprietary Funds

Clark County’s Proprietary Funds (excluding the Department of Aviation detailed previously) will focus
on several major capital projects over the next few years. The Building Department will be replacing
their computer hardware and software. University Medical Center (UMC) of Southern Nevada has
several projects coming online that will enhance its services to the community. The Clark County Water
Reclamation District also has several expansion and rehabilitation projects planned for its service areas.
The following summarizes the activities expected to occur within each fund in FY 2017-18.

Summary: Projects totaling approximately $692.4M are in progress or will be initiated during the course
of the next five year period. Several projects constitute large construction or building purchases;
however, emphasis over this time period also includes replacement or upgrade and enhancement
programs. It is the County’s goal to update equipment and systems to achieve lower maintenance and
upkeep costs. Funding for these projects is maintained within each respective fund and collected
primarily through fees, charges for services, and grants.

Major Programs and Projects — Other Proprietary Funds

Building Funds (5340)

The Clark County Building Department is an Enterprise Fund and provides multiple services within the
construction industry. These services are paid with user fees allowing the fund to be self-supporting.
Funds are available to support ongoing capital projects and the following activities are expected to occur
within Fund 5340 during FY 2019.

Building Enhancements ($33.6M)
General building improvements/enhancements to the Russel Campus building.

Permits and Application System Replacement ($7.4M): The Russell Road office will be replacing the
aged legacy Naviline software and computer hardware system. This project is expected to implement
near fiscal year end.

Funding Sources: As this is an Enterprise Fund, a portion of the revenues collected from services are
made available for capital expenditures.

University Medical Center (UMC) of Southern Nevada Fund (5420)

University Medical Center of Southern Nevada (UMC) was founded in 1931 as a 20-bed hospital staffed
by one doctor and a nurse. Today, UMC spans two city blocks and employs approximately 3,500
physicians, nurses, and other medical and support personnel. UMC is affiliated with the University of
Nevada, School of Medicine and serves as the state’s major clinical campus. The Board of County
Commissioners serves as the Board of Trustees for UMC,

Electronic Health Record (McKesson) ($845.3M): Plans for this project include the implementation of
an Electronic Health Record (EHR) system that will replace several non-integrated legacy systems
hospital-wide. The aged legacy systems do not qualify, nor are in compliance, with future Centers for
Medicare and Medicaid Services (CMS) requirements. UMC’s systems had to be in compliance with
CMS requirements by 2015 or the facility could have faced a significant reduction in CMS
reimbursement.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has the ability
to issue bonds to cover capital expenses. It also receives funding from the County Capital Projects Fund.
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Impact on Operating Budget: No significant fiscal impact.

Electronic Health Record (EPIC) ($53.2): Plans for this project include the implementation of an
Electronic Health Record (EPIC) system that will be fully functioning by March 31, 2018 because
Mckesson’s support of the current Horizon products will no longer be supported.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has the ability
to issue bonds to cover capital expenses. It also received funding from the County Capital Projects Fund.

Impact on Operating Budget: No significant fiscal impact.

2040 Building Renovation ($3.8M): Plans for this project include tenant improvements. Includes
demolition and construction for individual floor improvements for current building codes and life safety.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has the ability
to issue bonds to cover capital expenses. [t also receives funding from the County Capital Projects Fund.

Impact on Operating Budget: No significant fiscal impact.

Facilities Infrastructure Projects ($42.7M): Plans for this project include the implementation of
several energy and water conservation opportunities as well as correcting various critical facilities
maintenance concerns that were identified in a Financial Grade Operation Audit of the UMC Campus.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has the ability
to issue bonds to cover capital expenses. It also receives funding from the County Capital Projects Fund.

Impact on Operating Budget: No significant fiscal impact
Operational & Medical Equipment / Information Technology (IT) Equipment and Facilities

(§64.1M): This allocation is for the purchase of new equipment and/or the replacement of existing
equipment used in the daily operations of the hospital.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has the ability
to issue bonds to cover capital expenses. It also receives funding from the County Capital Projects Fund.

Impact on Operating Budget: No significant fiscal impact.

Trauma Building/ Relocate Admin ($29.0M): This allocation is for the purchase or construction of a
new building for the use of Trauma and Administrative staff.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has the ability
to issue bonds to cover capital expenses. It also receives funding from the County Capital Projects Fund.

Impact on Operating Budget: No significant fiscal impact.

Structured Parking ($19.8M): This allocation is for the construction of a parking facility to address
parking needs.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has the ability
to issue bonds to cover capital expenses. It also receives funding from the County Capital Projects Fund.

Impact on Operating Budget: No significant fiscal impact.
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Purchase of Real Estate): This allocation is for the purchase of land for the parking facility and or the
trauma building

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has the ability
to issue bonds to cover capital expenses. It also receives funding from the County Capital Projects Fund.

Impact on Operating Budget: No significant fiscal impact.

Enterprise Resource Planning (ERP) Fund (6880)

ERP System Buildout ($9.6M): The budget allocation provides for the hardware, software,
maintenance, professional services, new hires, contract personnel, and training required to support the
sustainability, new development, and expansion of the SAP Financial, HR/Payroll, Customer Relationship
Management (CRM), Business Analytics, Constituent and Employee Portal, and Mobility functlonallty
for participating Agencies, Clark County, their employees and constituents.

Funding Sources: As an Internal Service fund, ERP derives revenue from charges for services to
internal departments countywide.

Impact on Operating Budget: None.

Clark County Water Reclamation District (CCWRD) Fund

The purpose of the District is to protect public health and the environment through the cost-effective
collection, treatment, and reclamation of wastewater. The District’s vision is to be known for the
following: highly skilled and dedicated employees; excellent customer responsiveness; effective financial
management; ethical and effective business practices; and sound business planning principles.

The District’s facilities in the Las Vegas Valley service area consist of a network of over 2,100 miles of
pipelines for the conveyance of wastewater to facilities for treatment in the unincorporated areas of Clark
County including the resort destinations on the Las Vegas Strip. The District also operates wastewater
facilities in service areas outside of the Las Vegas Valley, including Laughlin, Searchlight, Moapa Valley,
Blue Diamond, and Indian Springs. Wastewater is conveyed to the treatment facilities, where it
undergoes a series of physical, biological, and/or chemical processes that meet or exceed state and federal
environmental discharge standards. These standards are set to ensure that treated wastewater will not
threaten the quality of the environment. Reclaimed water is also produced at three treatment facilities and
is sold for reuse in electrical generating plants, irrigation of golf courses and park fields, and used
extensively within the plants.

All major sewer lines within the system were constructed after 1954. Approximately 55% of the
District’s sewer lines have been installed since 1987. The District’s wastewater treatment systems service
257,203 active accounts (247,241 are residential accounts; 9,962 are commercial accounts). A total of
252,928 accounts are in the Las Vegas Valley, 3006 are in Laughlin, and 1,269 are accounts in all other
service areas.

The District’s capital improvement plan (CIP) is a 15-year planning document that is separated between

expansion projects due to growth and those projects necessary for repair and rehabilitation of existing
facilities, separated by service areas.
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Major Programs and Projects - CCWRD

Expansion Projects:

A master plan for the Flamingo Water Resource Center will site process components to meet the
projected buildout capacity of the service area. This is expected to occur in two major phases of
construction as flows increase. The master plan will be completed in CY 2019 and design packages will
be awarded to potentially include a new headworks facility, primary and secondary clarifiers, and sludge
handling facilities if flows continue to increase at their current pace. Within the collection system, two
major interceptors are nearing design completion and will begin construction in the FY. These will
relieve capacity constraints in the southwest portion of the Las Vegas valley and free up space in the
existing interceptors serving Las Vegas Boulevard South.

Rehabilitation Projects:

The majority of projects in this category includes improvements and repairs to the collection system
components; lift stations, force mains, interceptors, and sewer lines. The District has a collection system
sewer model for the Las Vegas valley. This tool is used to assist in determining points of connection for
developer projects as well as validating CIP projects. In conjunction with CCTV footage and flow
monitoring data, the model is extremely effective at determining how the system will operate as flows
increase and build-out approaches. In addition, the Collection System and Maintenance Service Center
has a five-year cleaning and a 20-year CCTV inspection program. The programs systematically clean,
inspect, and video tape 2,100 miles of collection system pipes throughout the service areas. As part of the
cleaning, valuable data concerning debris found in the pipeline is analyzed to determine future system
cleaning or rehabilitation needs. The analysis of this program is continually used to prioritize the repair,
rehabilitation, or replacement of existing pipelines. On the treatment side, the District is currently
designing a rehabilitation plan for failing steel mechanisms in the Dissolved Air Flotation Thickeners and
a redundant Reuse Water Pump Station at the Flamingo Water Resource Center. Both of these projects
will be in construction this FY.

Other Service Areas

Minimal growth is occurring in Moapa Valley, Indian Springs, Laughlin, Blue Diamond, and Searchlight,
and is expected to continue in that mode for some time. At the Laughlin Water Resource Center, there
are projects under construction to address motor control center replacements along with upgrades to aging
infrastructure at the screening building, centrifuge building and the tertiary filter complex.

CIP Management:
Program management services provide the necessary management and control on all CIP projects.
Primary activities include scheduling, budgeting, forecasting, monitoring, and reporting.

CCWRD capitalized internal and augmented labor costs are labor and labor-related costs of the
construction management and engineering design staff directly attributable to capital projects. In
addition, the District hires contracted labor in accordance with the Board of Trustee’s approved Staffing
Plan to augment staff deficiencies. These costs are capitalized and then allocated to the capital projects.

Funding Sources: The District derives revenues from sewer service charges, connection charges, sales of
reuse water, a portion of the Y4-cent sales tax allocated to wastewater treatment facilities, and federal
grants, in addition to having the ability to issue bonds to cover capital expenditures. The District also has
financial policies that provide for reserve accounts maintained for capital expansion and rehabilitation.

Impact on Operating Budget: Reductions in maintenance expenditures both at the plants and within the

collection system will be realized due to some of the major rehabilitation projects recently completed and
those that will begin construction in the near future.
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Capital Improvements by Function
Regional Transportation

Overview

Clark County’s arterial street construction program is implemented under the administration of the Regional
Transportation Commission (RTC) of Southern Nevada. This program is funded through a nine-cent-per-
gallon Motor Vehicle Fuel Tax (MVFT). The jurisdictions manage their projects within their respective
jurisdictions. For FY 2019, the funding allocation for Clark County Public Works’ arterial projects is
46.7M. Over the next five years $159.2M is projected to be allocated to Clark County.

Highway Improvement Acquisition Fund (4100): This fund is used to acquire property for right-of-way

and to fund the design and construction costs for regional streets and highways. Projects residing in this
fund are paid for with the nine-cent per gallon MVFT.

Highway Improvement Fund (4130): This fund accounts for proceeds from the sale of bonds, as well as

the fair share transportation funding (see below). These funds are used for the construction of various street
and highway projects within the County.

Although the RTC maintains its funding sources between these two funds, Clark County Public Works
accounts for its RTC projects under Fund 4990, Public Works Regional Improvements.

2002 Fair Share Transportation Funding Program: Clark County voters approved Advisory Question
#10 on the November 2002 ballot. This question requested voters to approve an increase of various fees

and sales and use taxes to fund transportation improvements and air quality programs in Clark County. The
implementation of the RTC’s “2002 Fair Share Transportation Funding Program” is expected to generate
approximately $2.7B in revenue over a 25-year period.

In May 2003, the Nevada State Legislature and the Governor ratified the advisory question, known in the
2003 Session as Senate Bill 237. The RTC and Board of County Commissioners approved the measure in
June 2003. Revenues collected for this program are generated from increased taxes or fees on developers of
new construction, aviation fuel taxes of an additional one cent per gallon, retail sales taxes of one-quarter of

one percent, and additional revenue provided by the State of Nevada Transportation Board.
Major Programs and Projects

The RTC is responsible for funding projects to improve existing transportation infrastructure, primarily
major arterials, throughout Clark County. These project improvements are generally aimed at widening or
extending existing arterials. The goal is to increase traffic capacity, improve roadway drainage and ensure
adequate traffic control safety measures. Noted below is a sample of construction projects proposed during
FY 2018-19 for Clark County Public Works.
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Capital Improvements by Function- Regional Transportation

Arterial Improvements: The following improvements may include lane widening, sidewalk, curb and

gutter, drop inlets, interchanges, streetlights, and the installation of various traffic signals:

Ann, Beltway to Durango
Cactus, Rainbow to Spencer
Carey, Nellis to Toiyabe

Clark County Urban Maintenance
Desert Inn, Cabana to Hollywood
Pecos, Owens to Alex

Outlying Roads: Funds have been allocated to address outlying road maintenance, which may include

overlays, pavement of gravel roads, and slurry seal:

Bunkerville Roads
Laughlin Roads
Laughlin Bridge
Moapa Valley Roads
Sandy Valley Roads

Funding Sources: MVFT revenues, bond proceeds, and fair share transportation funding.

Fuel Revenue Indexing: During the Clark County Commission’s September 3, 2013 meeting, the Board
of Commissioners approved an ordinance that will index the fuel tax to inflation in Clark County,
generating up to $700M in bonding capacity. This revenue will fund up to 185 regionally and locally
significant transportation projects throughout Southern Nevada. Below are the Clark County projects

anticipated in FY 2018-19:

CC 215, Airport Connector Phase 11
CC 215, Decatur Blvd to North 5" St.
Cactus, Las Vegas Blvd to Bermuda
Durango, Blue Diamond to Windmill
Durango Dr., Tropicana Ave. to Spring Mountain Rd.
Eastern, Warm Springs to Desert Inn
Hollywood, Charleston to Lake Mead
Laughlin Bullhead Bridge

Lone Mountain, CC 215 to Tenaya
Lone Mountain, CC 215 to Durango
Maryland Parkway, Russell to Twain
Russell, CC 215 to Rainbow
Tropicana, Hualapai to Fort Apache

Impact on Operating Budget: No significant fiscal impact.
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Capital Improvements by Function
Regional Flood Control

Overview

The Regional Flood Control District (RFCD) administers the expenditures of funds generated from
the one-quarter of one percent sales tax for flood control facilities in unincorporated Clark County
and the five incorporated cities in the County. For FY 2019 Clark County Public Works” funding
allocation for flood control projects is $74.8M. Over the next five years $326.9M is projected to be
allocated to Clark County.

RFCD Construction Fund (4430): This fund is used for the acquisition, construction,

improvement, and extension of infrastructure designed to control flood and storm waters. Voter
approval in 1986 and subsequent legislative action allowed for the collection of one-quarter of one
percent sales tax to be used for pay-as-you-go projects. All monies in this fund are obligated by
interlocal contracts among entities in the County for the implementation of regional flood control
projects.

RFCD Capital Improvement Fund (4440): This fund accounts for net bond proceeds received

by the RFCD, which are used and allocated in the same manner as noted in the fund above.

Although the RFCD maintains its funding sources between these two funds, Clark County Public
Works accounts for its RECD projects under Fund 4990, Public Works Regional Improvements.

Major Programs and Projects

The RFCD develops and coordinates a comprehensive master plan aimed at alleviating the damage
associated with flooding, regulating land use in flood hazard areas, and funding the construction
and maintenance of flood control facilities within Clark County. Noted below is a sample of flood
control projects under construction during FY 2018-19 for Clark County Public Works:

Airport Channel-Naples

Duck Creek at Haven Street

Las Vegas Wash, Sloan Channel to Bonanza and Flamingo Wash below Nellis (reinforced

concrete lined channel and reconstruction of Desert Rose Golf Course)

Las Vegas Wash, Water Reclamation Channel

Tropicana Ave Conveyance

Fairgrounds Detention Basin

The local drainage program provides construction costs for those projects or improvements which
are a necessary appurtenance to collect and deliver flows to an existing master plan facility in
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Capital Improvements by Function — Regional Flood Control

order for it to function in the manner intended. These projects generally extend more than one-
quarter mile from a master plan facility. Projects under construction include the following:

Katie Ave Storm Drain
Funding Sources: A one-quarter of one percent sales tax and bond proceeds.

Impact on Operating Budget: No significant fiscal impact.
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Capital Improvements by Function
Mt. Charleston Fire Protection District

Overview

In April of 2015, the Clark County Board of Fire Commissioners amended Title 3 of the Clark County
Code to reorganize the Mt. Charleston Fire Protection District from a NRS 473 district to a NRS 474
District. This was necessary because the Nevada Division of Forestry which had been providing emergency
services within this District no longer wanted to provide them. Statutorily, the District is a political
subdivision of the State of Nevada and its activities are separate from County activities. The Board of
County Commissioners, sitting as the Mt. Charleston Board of Fire Commissions, oversees the District.
The District is operated by an appointed Fire Chief.

Mt Charleston Fire District Fund (2900): This fund is used both operating and capital expenses. The

fund’s primary revenue sources are property and consolidated taxes and an operating subsidy from the
County’s General Fund. The revenue source for the allocation for capital replacement is a one-time refund
of previously provided funding from the State of Nevada and fund balance.

Major Programs and Projects

The $986,629 allocated is apparatus, a new command vehicle and for stations improvements. The
station improvements are for items such as replacing water lines, cabinets, and the like.

Funding Sources: The one-time refund of funding previously provide to the State of Nevada.

Impact on Operating Budget: No significant fiscal impact.
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FY 2019 Capital Improvement Program
and Final Budget - Reconciliation

FY 2018 Final Budget

Adj. for Op Cap.

Schedule A-1 Non-Capital &
Fund Number Fund Capital Qutlay S8 in Cap Funds Adjusted Capital
Fund 2010 HUD and State Housing Granis 17,581,832 17,581,832
Fund 2020 Road 35,926,757 35,826,757
Fund 2030 County Grants 150,000 178,819 328,819
Fund 2060 Datention Services 596,000 596,000
Fund 2100 General Purpose
Fund 2180 Citizen Review Board Admin
Fund 2180 Justice Court Administative Assessment 40,970 245516 286.486
Fund 2210 District Attorney Family Support
Fund 2240 Wetlands Park 3,194 808 3,184,808
Fund 2260 District Attorney Check Restitution
Fund 2270/2280 Air Quality Management 2,532,304 2532304
Fund 2280 Technology Fees 2,250,000 2.260.000
Fund 2300 Entitlements 15,432,269 15,432,269
Fund 2360 Habitat Conservation
Fund 2370 Child Welfare
Fund 2410 County Danations
Fund 2420 Fire Prevantion Bureau
Fund 2470 Satellite Detention Center 823,963 823,983
Fund 2520 Sa. Nevada Area Communications Council 2,941,248 2,541,348
Fund 2820 American Recovery & Reinvestment Act
Fund 2830 District Court Special Filing Fees 250,000 250,000
Fund 4110 Recrealion Capital Improvements 56,087 271 56,087,271
Fund 4120 Master Transportation Pian Capital 228,009.216 228,009,216
Fund 4140 Parks and Recreation Bond improvements 79,672,544 79.672,544
Fund 4160 Special Ad Valorem Capital Projects 10,919,071 10,916,071
Fund 4180 Master Transporiation Room Tax Improvements 206,498,956 206,498,956
Fund 4280 LVMPD Capital improvements 663,820 663,820
Fund 4300 Fire Service Capital 23.786.758 23,786,758
Fund 4340 Fort Mohave Valley Development Improvement 10,336,733 10,326,733
Fund 4370 County Capital Projects 365,145,940 365,145,940
Fund 4380 Information Technalogy Capital Projects 19.684 999 17.168.943 36,853,942
Fund 4420 Public Waerks Capital Improvements 37.146.210 37,146,310
Fund 4450 Summerlin Capital Construction 14,481,128 200,000 14,681,128
Fund 4460 Mountain's Edge Capital Construction 2.399,335 2,399,335
Fund 4470 Southern Highlands Special Impr. Cap. Cons, 1.507.920 1,507,920
Fund 4480 Sp. Assessment Capital Construction 4,221,790 1,000,000 5,221,790
Fund 4550 SNPLMA Capitat Construction 19.736 647 19.736 647
Fund 4990 Public Works Regional Improvements 101.450.153 101,450,153
1,234 967.939 47294181 1.282,262,120
Supplementat and Other Entities CIP:
Fund 2040 Cooperative Extension
Fund 2050 LVMPD Forfeitures 4,242,941 4,242,941
Fund 2070 Forensic Services 200,000 200,000
Fund 2080 Las Vegas Metropolitan Police Department 7,620,403 7,620,403
Fund 2140 Law Library
Fund 2320 LVMPD Sales Tax 800,000 800,000
Fund 2850 Crime Prevention Act LVMPD Sales Tax 96,000 96,000
Fund 2860/4430/4440 Regional Flood Control District 225579.223 225,579,223
Fund 7050/7060/7070/7090  Southern Nevada Health District, Capital Imp., & Bord Reserve 6,363,707 6,363,707
244902274 0 244,902,274
Subtotal 1479.870213 47,204,181 1,527,164,394
Towns and Special Districts
Fund 2900 Mt. Charleston Fire Protection District 400,000 400,000
Fund 2920 Moapa Valley Fire District 1,050,000 1,050,000
Fund 4220 Searchlight Capital Construction 111,930 111,830
Fund 4290 Laughlin Capital Acguisition 5327687 5,327,687
Fund 4400 Moapa Town Capital Construction 129.166 129,166
6,889,617 129,166 7,018,783
Subtotal Governmental Funds 1,486,759,830 47,423 347 1534183177
Proprietary Funds:
Fund 5100 - 5320 Depariment of Aviation 72,989,244 72,989,244
Fund 5340 - 5350 Building 7,389,828 7,385.828
Fund 5360 Kyle Canyon Water District 200.000 200,000
Fund 5380 Public Parking 1,050,000 1,050,000
Fund 5420-5440 University Medical Center of Southern Nevada 31,000,000 31.000.000
Fund 5460 Constables 96,000 96,000
Clark County Water Reclamation District 92,710,246 3743229 96,453 575
Fund 6840 Regional Justice Center Maintenance & Operations 500,000 500.000
Fund 6850 Automotive and Central Services 2,090,000 2,090,000
Fund 6860 Enterprise Resource Planning 9,646,459 9,846 459
217,671.877 3.743.229 221,415,106
Total CIP 1,704.431,707 51,166,676 1,755,598.283
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FY 2019 Capital Improvement Program
and Final Budget - Reconciliation

FY 2019 Capital Improvement Program by Function

P. Safety & Park & Grants/ General Heatth & Proprietary
Fund Number Fund Road C.Justice  Recreation Comm Res.  Govern't Welfare Funds Subtotaf Other
Fund 2010 HUD and State Housing Granis 17.581.832 17,581,832
Fund 2020 Road 18,703,000 18,703,000
Fund 2030 County Grants 328,819 328,819
Fund 2060 Detention Services 536,000 596,000
Fund 2100 General Purpose a
Fund 2180 Citizen Review Board Admin a
Fund 2190 Justice Court Administative Assessment 286,486 286,486
Fund 2210 District Atlorney Farmily Suppart aQ
Fund 2240 Wetlands Park 3,194,808 3,194,808
Fund 2260 District Atlorney Check Restitution 0
Fund 2270/2280 Air Quality Management 2532304 2532204
Fund 2290 Technolony Fees 2,250,000 2,250,000
Fund 2300 Entittements 8,232,269 8.232.26%
Fund 2360 Habilat Conservation Q
Fund 2370 Child Welfare 0
Fund 2410 County Donations a
Fund 2420 Fire Prevention Bureau )
Fund 2470 Sateliite Detention Center 823,962 823,963
Fund 2520 So. Nevada Area Communications Council 2,941,348 2941348
Fund 2820 American Recovery & Reinvestment Act 0
Fund 2830 District Court Special Filing Fees 250,000 250,000
Fund 4110 Recreation Capital Improvements 36,745,180 36,745,190
Fund 4120 Master Transportation Plan Gapital 130,332,180 130,322,180
Fund 4140 Parks and Recreation Bond Improvements 4,027,563 4,027 563
Fund 4160 Special Ad Valorem Capital Projects 10,919,071 10919.071
Fund 4180 Master Transportation Room Tax Improvements 206.498.956 206,498 956
Fund 4260 LVMPD Capital Imptavernents 663,820 663.820
Fund 4300 Fire Service Capital 10,071,067 10,071,067
Fund 4340 Fort Mohave Valley Development improvement 10,336,733 10,336,733
Fund 4370 County Capital Projects 11,348,528 13,296,735 48,183,711 49,543,998 122,372,982
Fund 4380 tinformation Technalogy Capital Projects 36,853,942 36,853,942
Fund 4420 Public Works Capital Improvements 10,942,677 10,943 677
Fund 4450 Summerkin Capital Construction 14,681,128 14,681,128
Fund 4460 Mountain's Edge Capital Construction 2,399,335 2,399,335
Fund 4470 Southern Highlands Special Impr. Cap. Cons. 1,607,920 1,507 920
Fund 4480 Sp. Assessment Capital Construction 5,221,790 5,221,790
Fund 4550 SNPLMA Capital Construction 9,287 477 9,287,477
Fund 4390 Public Works Regional Improvements 0
410,924,001 37,161,668 103,070,343 17910651 98,984673 2532304 0 670,583,660 0
Supplemental and Other Entities CIP:
Fund 2040 Coaperative Extension 0
Fund 2050 LVMPD Forfeitures 4,242,941 4,242 941
Fund 2070 Forensic Services 200,000 200,000
Fund 2080 Las Vegas Metropalitan Police Department 7,620,403 7,620,403
Fund 2140 Law Library [}
Fund 2320 LVMPD Sales Tax 800,000 800,000
Fund 2950 Crime Prevention Act LVWMPD Sales Tax 96,000 96,000
Fund 2860/4430/4440 Regional Flood Control District 0 73604758
Fund 7050/7060/7070/7090  Southern Nevada Health District. Capital Imp., & Bond Reserve 3.357.861 3.357,861
0 12,859,344 a 0 [i] 3,357,861 0 16,317,205 73,604,758
Subtotal 410,924,001 60,121,032 103070,343 17,210651 9B,984673 5,890,165 0 586,900,865 73,604,758
Towns and Special Districts
Fund 2900 Mt. Charleston Fise Protection District 400,000
Fund 2820 Moapa Valley Fire District 1,050,000 1.050,000
Fund 4220 Searchlight Capital Canstruction 111,830 111,930
Fund 4290 Laughlin Capital Acquisition 802 496 802,496
Fund 4400 Moapa Town Capital Construction 129.166 129,166
Q 1,050,000 129.166 0 914,426 0 0 2,093,592 400,000
Subtotal Governmental Funds 410,924,001 51,171,032 103,199.508 17,910,651 99,899,099 5,890,165 0 688994457 74004758
Proprietary Funds:
Fund 5100 - 5320 Department of Aviation 72,989,244 72,989 244
Fund 5340 - 5350 Bullding 7,389,828 7,389,828
Fund 5360 Kyle Canyon Water District 40,000 40,000
Fund 5380 Public Parking 1,050,000 1,060,000
Fund 5420-5440 University Medical Center of Southern Nevada 31,000.000 31,000,000
Fund 5460 Constables 96,000 96,000
Clark County Water Reclamation District 96,453,575 96,453 575
Fund 6840 Regional Justice Center Maintenance & Operations 500,000 500,000
Fund 6850 Autamotive and Central Services 2,090,000 2,090,000
Fund 6880 Enterprise Resource Planning 9,846,459 9,646,459
0 a 0 0 0 0 221255106 221,255,106 0
Total CIP 410,924,001 51,171,032 103,199509 17,910,651 99,899,099 5890165 221,255,106 910249563 74,004,758
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Total
CiP by Designated Total
Fund Number Fund Function for Projects CIP
Fund 2010 HUD and State Housing Grants 17,581,832 17,581,832
Fund 2020 Road 18,703,000 17,223,757 35,926,757
Fund 2030 Gounty Grants 328819 328819
Fund 2060 Detention Services 586,000 596,000
Fund 2100 General Purpose
Fund 2180 Cilizen Review Board Admin
Fund 2190 Justice Court Administative Assessment 286,488 286,486
Fund 2210 District Attornev Family Support
Fund 2240 Wetlands Park 3,194,808 3,194,808
Fund 2260 District Attorney Check Restitution
Fund 227072280 Air Quality Management 2532304 2,532,204
Fund 2290 Technology Fees 2,250,000 2,250,000
Fund 2300 Entitiements 8,232 269 7,200,000 15,432,269
Fund 2260 Habitat Conservation
Fund 2370 Child Welfare
Fund 2410 County Denations
Fund 2420 Fire Prevention Bureau
Fund 2470 Satellite Detention Center 823,963 823,963
Fund 2520 So. Nevada Area Communications Council 2,941,348 2,941,348
Fund 2820 American Recovery & Reirvestrent Act
Fund 2830 District Court Special Filing Fees 250,000 250,000
Fund 4110 Recreation Capital Improvements 36,745,190 19,342,081 56,087,271
Fund 4120 Master Transportation Plan Capital 130,332,180 97.677.036 228,009,216
Fund 4140 Parks and Recreation Bond Improvements 4.027.563 75,644,981 79.672,544
Fund 4160 Special Ad Valorem Capital Projects 10,919,071 10.819,071
Fund 4180 Master Transportation Room Tax Improvements 206,498,956 206,498,956
Fund 4280 LVMPD Capital Improvements 663,820 663,820
Fund 4300 Fire Service Capital 10,071,087 13,715,691 23,786,758
Fund 4340 Fort Mohave Valley Development Improvement 10,336,733 10,338,733
Fund 4370 Counlty Capital Projects 122,372,982 242,772,958 265,145,940
Fund 4380 Information Technology Capital Projects 36,853,042 36,853 942
Fund 4420 Pubtic Works Capital Impravements 10,943,677 262026833 37,146,310
Fund 4450 Summerlin Capital Construction 14,681,128 14,681,128
Fund 4460 Mountain's Edge Capital Canstruction 2.399,335 2,399,335
Fund 4470 Southern Highlands Special tmpr. Cap. Cons 1,507 920 1,507,920
Fund 4480 Sp. Assessment Capital Construction 5,221,790 5,221 790
Fund 4550 SNPLMA Capital Canstruction 9,287,477 10.449,170 19,736,647
Fund 4990 Public Works Regional Improvements 101 450,153 101,450,153
670.583,660 611,678,460 1,282,262,120
Supplemental and Other Entities CIP;
Fund 2040 Cooperative Extension 0 0
Fund 2050 LVMPD Forfeitures 4.242,941 4,242,941
Fund 2070 Forensic Services 200,000 200,000
Fund 2080 Las Vegas Metropalitan Police Department 7,620,403 7,620,403
Fund 2140 Law Library 0 0
Fund 2320 LVMFD Sales Tax 800,000 800,000
Fund 2950 Crime Preventian Act LVMPD Sales Tax 96,000 96,000
Fund 2360/4430/4440 Regional Flood Confrol District 73,604,758 151,974,465 225,579,223
Fund 7050/7060/7070/7080  Southern Nevada Heaith District, Capital Imp., & Bond Reserve 3.357.861 3.00%.846 6,363.707
89,921,963 154,980,311 244,902,274
Subtotal 760,505,623 766,658,771 1527,184,384
Towns and Special Districts
Fund 2500 Mt. Charieston Fire Protection District 400,000 400,000
Fund 2820 Moapa Valley Fire District 1,050,000 1,050,000
Fund 4220 Searchlight Capital Constructior 111,930 111,830
Fund 4290 Laughlin Capital Acquisifion 802,496 4,525,191 5,327,667
Fund 4400 Moapa Town Capital Construction 129,166 129,188
2,483,592 4525191 7,018,783
Subtotal Governmental Funds 762,999,215 771,183,962 1534,182,177
Proprietary Funds:
Fund 5100 - 5320 Department of Aviation 72,989,244 0 72,989,244
Fund 5340 - 5350 Building 7,389.828 0 7,389,828
Fund 5360 Kyle Canyon Water District 40,000 160,000 200,000
Fund 5380 Public Parking 1,050,000 0 1,050,000
Fund 5420-5440 University Med:cal Center of Southern Nevada 31,000,000 a 31,000,000
Fund 5460 Canstables 96,000 96,000
Clark County Water Rectamation District 96,453,575 0 96,453,575
Fund 6840 Regional Justice Center Maintenance & Qperations 500,000 Q 500,000
Fund 6850 Automnotive and Central Services 2,090,000 a 2,080,000
Fund 6880 Enterprise Resource Planning 9,646,459 Q 9.546,459
221,255,106 160,000 221,415,106
Total CIP 984,254,321 771,343,962 1,755.596,283
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